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Town  Manager 

Moderator 

Town  Clerk 

Deputy  Town  Clerk/Welfare  Director 

Treasurer 

Assistant  Treasurer 

Selectmen: 

Expires  1987 

Expires  1989 

Expires  1988 
Secretary 
Bookkeeper 
Tax  Collector 
Assistant  Tax  Collector 
Health/Zoning  Officer 
Water  &  Light  Commissioners: 

Expires  1989 

Expires  1987 

Expires  1988 
Park  Commissioners: 

Expires  1989 

Expires  1987 

Expires  1988 
Police  Chief 
Fire  Chief 

Superintendent  of  Public  Works 
Trustee  of  Trust  Funds: 

Expires  1989 

Expires  1987 

Expires  1988 
Budge tt  Committee: 

Expires  1987 

Expires  1989 

Expires  1988 

Expires  1987 

Expires  1989 

Expires  1987 

Expires  1987 

Expires  19889 
Planning  Board: 

Expires  1989 

Expires  1989 

Expires  1987 

Expires  1988 

Expires  1989 

Expires  1987 
Alternates : 

Expires  1987 
Town  Planner 


Tom  Landry 
Gerald  H.  Winn 
Thelma  C.  Santy 
Joan  A.  Santy 
Lillian  Sylvestre 
Marlene  Gallinelli 

Joseph  Wiggett,  Chairman 
David  E.  Harris 
Lyle  E.  Bui is 
Debra  D.  Robertson 
Annette  Dubocq 
Jayson  Laflamme 
Rebecca  Pederson 
Alan  W.  MacDonald 

Ivor  Watts 
Howard  Collins 
Rennie  L.  Pennock 

George  Santy 
John  Simon 
Pierre  Lafitte 
Louis  P.  Babin 
Steven  A.  LaDuke 
Henry  E.  Sherburne 

Howard  Collins 
Ivor  Watts 
Robert  Reynells 

Neil  Stafford,  Chairman 
Steven  Griffin 
Robert  Labonte 
Roger  Sargent 
Frank  Dodge 
Lillian  Sylvestre 
Henry  Whitcomb,  Jr. 
Daniel  Nute 

Frank  Dodge,  Chairman 

David  Sundman,  Vice  Chairman 

Don  Sargent 

Ralph  Ross 

Herb  Elmer 

David  Harris 

Toni  Thomas 
Keith  Kohanski 


Representatives  to  North 
Country  Council 


Lyle  E.  Bulis 


Board  of  Adjustment: 

Expires  1987 

Expires  1987 

Expires  1988 

Expires  1989 

Expires  1989 

Expires  1989 
Alternates : 

Expires  1989 
Conservation  Committe: 

Expires  1987 

Expires  1988 

Expires  1988 

Expires  1989 

Expires  1989 
Supervisors  of  Checklist: 

Expires  1986 

Expires  1988 

Expires  1990 
Library  Trustees: 

Expires  1986 

Expires  1986 

Expires  1986 

Expires  1987 

Expires  1987 

Expires  1987 

Expires  1988 

Expires  1988 

Expires  1988 


Thomas  Berry 
Janet  Fox 
Ron  Wintriss 
Rhonda  Jenness 
David  Merrill 
Richard  Merrow 

Joseph  LaCroix 

David  Merrill,  Chairman 
Jay  Apicelli 
John  Young 
Caroline  Gale 
Paul  H.  Shaw,  Jr. 

Donald  Sargent 
Thelma  Girard 
Elton  Cady 

Gwendolyn  Howe,  Chairman 

Sharon  Edgar,  Treasurer 

Mary  Sue  Kelly 

Constance  Bacher 

Ruthanne  Price,  Vice  Chairman 

Ralph  Aldrich,  Secretary 

Marcia  Bellmore 

Robert  Pavlick 

Mosley  Tallman 


All  terms  expire  in  March  of  state  year. 


TOWN  OFFICE 
HOURS 

Monday  thru  Friday 

8:00  AM  to  4:00  PM 

Town  Manager 

General  Information 

Taxes  -  all  types 

Telephone  444-3996 

TOWN  CLERK 
HOURS 

Monday  thru  Friday 

9:00  AM  to  4:00  PM 

Town  Records 

Auto  Registration 

Birth,  Death,  Marriage  Certificates 

Telephone  444-3995 


Planning  &  Zoning  Office 

Monday,  Wednesday,  &  Friday 

10:00  AM  to  4:00  PM 

Telephone  444-7078 

IMPORTANT  MEETINGS 

Selectmen's  Meetings: 
2nd  &  4th  Monday  each  month 

Planning  Board: 
1st  Tuesday  each  month 

Board  of  Adjustment: 
Meets  as  needed  for  variance 
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RESULTS  OF  THE  1986  LITTLETON  WARRANT 


To  the  inhabitants  of  the  Town  of  Littleton  in  said 
State  qualified  to  vote  in  Town  and  State  affairs: 

You  are  hereby  notified  to  meet  at  the  Town  Hall  on 
the  eleventh  day  of  March,  1986,  being  the  second  Tuesday 
of  March,  at  eight  o'clock  in  the  forenoon  (the  polls  are 
to  open  at  8:00  A.M.  and  may  not  close  prior  to  6:00  P.M.; 
business  meeting  to  be  held  at  the  High  School  Auditorium 
at  7:00  P.M.),  to  act  upon  the  following: 

ARTICLES  1.  To  choose  one  Selectman  for  the  term  of 
three  years,  one  Town  Clerk  for  a  three  year  term,  one 
Park  Commissioner  for  a  three  year  term,  a  Town  Treasurer 
for  a  one  year  term,  three  members  of  the  Board  of  Trustees 
of  the  public  library  for  three  year  terms,  one  Trustee  of 
the  Trust  Funds  for  a  three  year  term,  one  moderator  for  a 
two  year  term,  one  Supervisor  of  Check  List  for  a  six  year 
term.   (Ballot  vote) 

The  following  Town  Officers  were  elected: 

Selectman  -  David  E.  Harris 
Town  Clerk  -  Thelma  C.  Santy 
Treasurer  -  Lillian  Sylvestre 
Park  Commissioner  -  George  A.  Santy 
Trustee  of  Trust  Funds  -  Howard  J.  Collins 
Moderator  -  Gerald  H.  Winn 

Supervisor  of  the  Checklist  -  Donald  S.  Sargent 
Library   Trustees   -   Sharon   B.   Edgar,   Michael   L. 

Garroway,  Gwendolyn  Howe 

ARTICLE  2.  "Shall  we  adopt  the  provisions  of  R.S.A. 
72:43-f  for  the  adjusted  elderly  exemptions  from  property 
tax?  These  statutes  provide  for  the  following 
exemptions,  based  on  assessed  value,  for  qualified 
taxpayers:  for  a  person  65  years  of  age  up  to  75  years, 
$10,000;  for  a  person  75  years  of  age  up  to  80  years, 
$15,000;  for  a  person  80  years  of  age  or  older,  $20,000. 
To  qualify,  the  person  must  have  been  a  New  Hampshire 
resident  for  at  least  5  years;  own  the  real  estate 
individually  or  jointly,  or  if  the  real  estate  is  owned  by 
his  spouse,  they  must  have  been  married  for  at  least  5 
years.  In  additions,  the  taxpayer  must  have  a  net  income 
of  less  than  $10,000  or  if  married,  a  combined  net  income 
of  less  than  $12,000  and  own  net  assets  of  $30,000  or 
less,  excluding  the  value  of  the  person's  residence."  (By 
petition   -  Ballot  vote) 


This  article  was  voted  773  yes  t o  148  no.   Passed. 


ARTICLE  3.  "Shall  we  adopt  the  provisions  of  R.S.A. 
72:37  for  the  exemption  for  the  blind  from  property  tax? 
This  his  statue  provides  that  every  inhabitant  who  is 
legally  blind  shall  be  exempt  each  year  from  the  property 
tax  on  a  residence  to  the  value  of  $15,000.00."  (By 
petition  -  Ballot  vote) 

This  article  was  voted  713  yes  to  169  no.   Passed. 


ARTICLE  4.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  1  as  proposed  by  the  Planning  Board  for  town 
zoning  ordinance  as  follows?   (Ballot  vote) 

To  change  the  definition  of  frontage  to  allow 
private  streets  that  are  approved  by  the  Planning 
Board  in  a  subdivision  to  provide  lot  frontage. 

This  article  was  voted  511  yes  to  333  no.   Passed. 


ARTICLE  5.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  2  as  proposed  by  the  Planning  Board  for  town 
zoning  as  follows?   (Ballot  vote) 


To  change  the  definition  of  Multi-Family  Housing 
to  include  examples  of  multi-family  housing  types, 
"such  as,  but  not  limited  to,  condominiums,  apartments 
or  other  common  wall  or  row- type  housing  units." 

This  article  was  voted  458  yes  to  355  no.   Passed. 


ARTICLE  6.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  3  as  proposed  by  the  Planning  Board  for 
town  zoning  ordinance  as  follows?   (Ballot  vote) 

To  establish  the  boundary  between  the  R-l  and 
Rural  Zones  on  Mann's  Hill  Road  as  a  point  which 
represents  the  boundary  between  the  Armstrong  and 
Allison  properties  (now  or  formerly) . 

This  article  was  voted  483  yes  to  288  no.   Passed. 


ARTICLE  7.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  4  as  proposed  by  the  Planning  Board  for  town 
zoning  ordinance  as  follows?   (Ballot  vote) 

To  extend  the  R-l   Zone  to  encompass  an  area 
known  as  "Greenwood  Acres"  located  off  of  Elm  Street. 

This  article  was  voted  492  yes  to  315  no.   Passed. 


ARTICLE  8.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  5  as  proposed  by  the  Planning  Board  for  town 
zoning  ordinance  as  follows?   (Ballot  vote) 

To  extend  the  R-l  Zone  to  an  area  between  the 
Gilmanton  Hill  Road  and  Cyr  Road  and  from  the  Mount 
Eustis  Road  to  the  Bethlehem  Town  Line,  excluding  the 
present  R-II  areas. 

This  article  was  voted  457  yes  to  311  no.   Passed. 

ARTICLE  9.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  6  as  proposed  by  the  Planning  Board  for  town 
zoning  ordinance  as  follows?   (Ballot  vote) 

To  establish  a  procedure  for  questions  about  the 
application  of  district  regulations  to  lots  which 
fall  into  more  then  one  zone  through  a  special 
exception  from  the  Zoning  Board  of  Adjustment. 

This  article  was  voted  488  yes  to  267  no.   Passed. 

ARTICLE  10.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  7  as  proposed  by  the  Planning  Board  for  town 
zoning  ordinance  as  follows?   (Ballot  vote) 

From  ARTICLE  IV,  Section  4.02  Table  of  Use 
Regulations,  delete  the  category  of  "expressly 
prohibited  uses"  and  delete  the  symbol  (-)  from  the 
table  and  add  a  sentence:  "All  uses  not  listed  as 
permitted  or  special  exception  uses  are  not  allowed." 


This  article  was  voted  394  yes  to  338  no.   Passed. 

ARTICLE  11.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  8  as  proposed  by  the  Planning  Board  for  town 
zoning  ordinance  as  follows?   (Ballot  vote) 

From  ARTICLE  IV,  Sectiion  4.02  Table  of  Use 
Regulatioins,  delete  the  phrase  "(involving 
substantial  trucking)"  which  presently  follows  the 
use  "warehouses"  in  order  to  allow  warehouses  which 
do  not  involve  trucking. 

This  article  was  voted  450  yes  to  314  no.   Passed. 


ARTICLE  12 .  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  9  as  proposed  by  the  Planning  Board  for 
town  zoning  ordinance  as  follows?   (Ballot  vote) 

From  ARTICLE  IV,  Section  4.02  Table  of  Use 
Regulations,  delete  the  phrase  "(bakery  and  food 
processing  plants)"  which  presently  follows  the 
use  "wholesale"  in  order  to  allow  other  types  of 
wholesale  uses. 
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This  article  was  voted  490  yes  to  278  no.   Passed. 

ARTICLE  13 .   Are  you  in  favor  of  the  adoption  of 
Amendment  NO.  10  as  proposed  by  the  Planning  Board  for 
town  zoning  ordinance  as  follows?   (Ballot  vote) 

To  amend  Section  6.01  on  fence  regulations 
to  allow  a  fence  surrounding  an  outdoor  swimming 
pool  to  be  no  less  than  four  feet  and  not  more 
than  six  feet  in  height,  without  a  special  exception 
from  the  Zoning  Board  of  Adjustment,  to  require 
that  fences,  screens,  and  retaining  walls  along 
or  in  the  vicinity  of  property   lines  not  become 
unsafe  and  unsightly  and  in  the  case  of  a  finished 
fence,  a  finished  surface  must  face  the  abutting 
properties . 

This  article  was  voted  531  yes  to  252  no.   Passed. 

ARTICLE  14 .   Are  you  in  favor  of  the  adoption  of 
Amendment  No.  11  as  proposed  by  the  Planning  Board  for 
town  zoning  ordinance  as  follows?   (Ballot  vote) 

For  Multi-Family  Housing  and  Cluster  Single  - 
Family  developments  as  currently  allowed  in  Town,  to 
establish  requirements  for  density,  set-backs,  public 
services,  and  other  features. 

This  article  was  voted  402  yes  to  331  no.   Passed. 

ARTICLE  15.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  12  as  proposed  by  the  Planning  Board  for 
Town  zoning  ordinance  as  follows?   (Ballot  vote) 

To  combine  ARTICLE  XI  (Administration  -  Zoning 
Officer)  and  ARTICLE  XIV  (Enforcement  and  Penalties) 
and  clarify  that  the  Zoning  Officer  administers  and 
enforces  the  Zoning  Ordinance,  clarify  when  an 
application  for  a  zoning  permit  must  be  submitted, 
the  responsibility  of  the  Zoning  Officer  in  reviewing 
permit  applications  and  in  insuring  compliance  once 
approved,  and  in  terms  of  a  fine  in  the  event  of  a 
violation  of  the  ordinance,  a  limit  on  the  amount  of 
fine  is  removed,  and  the  date  from  which  the  fine  can 
be  assessed  is  changed  to  be  either  the  convictioin 
date  or  the  date  of  written  notice. 


This  article  was  voted  280  yes  to  492  no.   Defeated, 
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ARTICLE  16.  To  see  if  the  Town  will  vote  to 
appropriate  $3,550,000  for  construction  of  a  secondary 
treatment  plant  and  related  costs.  Of  this  amount, 
$2,662,500  will  be  provided  from  federal  sources;  $887,500 
will  be  raised  by  the  issuance  of  municipal  serial  notes 
and/or  bonds  under  and  in  compliance  with  the  provisions 
of  the  Municipal  Finance  Act,  with  $710,000  reimbursed  by 
the  State  of  New  Hampshire.  This  article  further 
authorizes  the  Selectmen  to  issue  and  negotiate  such  notes 
and/or  bonds  and  to  determine  the  rate  of  interest 
thereon,  and  to  take  such  other  action  as  may  be  necessary 
to  effect  the  issuance,  negotiation,  sale  and  delivery  of 
such  notes  and/or  bonds  as  shall  be  in  the  best  interests 
of  the  Town.   (2/3  Ballot  vote  required) 

The  polls  were  opened  for  one  hour  to  vote  by  ballot 
on  this  article.  A  two-third  vote  is  required  to 
pass.   There  were  208  yes  to  66  no.   Passed. 


ARTICLE  17.  To  see  if  the  Town  will  vote  to 
appropriate  such  sums  of  money  as  may  be  necessary  to 
satisfy  the  purposes  specified  in  the  budget  as  posted. 

An  amendment  by  Selectman  Hill  was  made  to  increase 
the  Selectmen's  salaries  from  the  $3,000.00  in  the 
budget,  to  $2,000.00  for  the  Chairman,  and  $1,600.00 
a  year  for  the  other  two  Selectmen,  making  a  total  of 
$5,200.00  This  amendment  was  passed.  He  then  asked 
that  the  Selectmen's  expenses  be  decreased  by  $600.00 
from  $1,800.00  to  $1,200.00  -  this  was  approved.  The 
Fire  Department  budget  was  increased  by  $20,000.00, 
to  buy  new  gear  for  the  firefighters.  It  was  also 
voted  to  include  $2,500.00  so  that  the  street  lights 
will  remain  on  until  sunrise.  The  total  budget  was 
increased  by  $24,100.00  -  from  $2,064,693.00  to  the 
final  budget  of  $2,088,793.00.  The  final  budget  of 
$2,088,793.00  was  approved  by  the  voters. 

ARTICLE  18.  To  see  if  the  Town  will  vote  to 
establish  a  capital  reserve  fund  for  closure  of  the 
municipal  landfill,  and  to  appropriate  $100,000  to  that 
fund,  and  name  the  Board  of  Selectmen  as  the  agents  of 
that  fund  as  required  by  R.S.A.  35:15. 


This  article  was  approved  by  voice  vote. 

ARTICLE  19.  To  see  if  the  Town  will  vote  to 
appropriate  $60,000  for  necessary  repairs  to  the  Town 
Building. 


This  article  was  approved  by  voice  vote, 
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ARTICLE  20.  To  see  if  the  Town  will  vote  to 
appropriate  $3,000  to  evaluate  the  feasibility  of  a 
municipal  building  at  the  site  of  the  former  Beaton 
property  on  W.  Main  Street. 

This  article  was  defeated  by  voice  vote. 


ARTICLE   21.  To   see   if  the   Town  will   vote   to 

appropriate  $11,555  to  be  used  to  fund  a  portion  of  a 

proposed   regional  study   of  solid   waste   disposal 
alternatives . 

This  article  was  approved  by  voice  vote. 


ARTICLE  22.  To  see  if  the  Town  will  vote  to 
appropriate  $143,000.00  for  the  purpose  of  making  improve- 
ments to  the  library  to  provide  safe  and  reasonable 
accessibility  to  the  library  for  the  elderly  and  the 
handicapped.   (By  petition) 

This  article  was  defeated  by  standing  vote. 

ARTICLE  23.  To  see  if  the  Town  will  vote  to  transfer 
ownership  of  the  remaining  unsold  copies  of  the  1984 
edition  of  the  Littleton  Town  History,  to  the  permanent 
endowment  fund  of  the  Littleton  Area  Historical  Society 
upon  payment  of  $3,000  by  the  Society  to  the  Town.  $3,000 
represents  the  outstanding  balance  of  the  $35,000 
appropriated  by  the  1981  Town  Meeting  for  the  project. 


This  article  was  approved  by  voice  vote. 

ARTICLE  24.    To  see  if  the  Town  will  vote  to  adopt 
welfare  guidelines  as  proposed  by  the  Board  of  Selectmen. 

This  article  was  approved  by  voice  vote. 

ARTICLE  25.  To  see  if  the  Town  will  vote  to  modify 
previous  Town  votes  and  policies  to  cease  installation  of 
new  septic  systems.  Provided,  however,  that  septic  systems 
in  place  at  the  time  of  this  vote  will  continue  to  be 
maintained  and  pumped  at  Town  cost,  but  systems  installed 
after  this  vote  will  not  be  maintained  or  pumped  at 
Town  cost. 

An  amendment  was  made  to  this  article  -  to  allow 
those  with  existing  building  permits  for  rural  areas 
to  be  grandfathered  to  allow  for  installation  and 
maintenance  at  Town  cost-  (meaning  to  continue 
existing  Townpolicy) .  This  article,  with  amendment, 
was  passed  by  a  vote  of  71  yes  to  44  no. 
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ARTICLE  26.  To  see  if  the  Town  will  vote  to  abolish 
Site  Plan  Review  authority  given  to  the  Planning  Board  in 
accordance  with  R.S.A.  674:43.   (By  petition) 


This   article  was  voted  not  to  abolish  Site  Plan 
Review  authority. 

ARTICLE  27.  To  see  if  the  Town  will  vote  to  oppose 
the  burial,  storage,  transportation  and  production  of  high 
level  radioactive  waste  in  the  Town  of  Littleton  and  State 
of  New  Hampshire;  and  to  call  upon  Congress  to  conduct  an 
independent  investigation  with  full  public  participation 
into  the  feasibility  and  prudence  of  the  US  Department  of 
Energy's  (DOE's)  present  plan  to  dispose  of  radioactive 
waste  and  into  the  DOE's  competence  to  carry  out  such  a 
plan.   (By  petition) 

This  article  was  approved  by  voice  vote. 

ARTICLE  28.  To  see  if  the  Town  will  vote  to 
authorize  the  Selectmen  to  borrow  monies,  from  time  to 
time,  for  current  indebtedness  of  the  Town  for  the  ensuing 
year,  in  anticipation  of  taxes  to  be  collected  for  the 
year  1986  and  to  be  paid  therefrom. 


This  article  was  approved  by  voice  vote. 

ARTICLE  29.  To  see  if  the  Town  will  vote  to 
authorize  the  Board  of  Selectmen  to  apply  for,  accept  and 
expend,  without  further  action  by  the  Town  Meeting,  money 
from  the  State,  Federal  or  other  governmental  unit,  or  a 
private  source  or  bequest  which  becomes  available  during 
the  fiscal  year  in  accordance  with  the  procedure  set  forth 
in  R.S.A.  31:95-b. 

This  article  was  approved  voice  vote. 

ARTICLE   30.     To   see   if   the  Town  will   vote  to 
authorize  the  Selectmen  to  sell  and  convey  real  estate 
acquired  by  the  Town  by  Tax  Collector's  Deed,   and  to 
further  authorize  the  Selectmen  to  sell  any  other  personal 
property  owned  by  the  Town  which  is  no  longer  used  for 
municipal  purposes.   In  every  instance,  sale  shall  be  by 
public  auction,  or  advertised  sealed  bids. 

This  article  was  approved  by  voice  vote. 

ARTICLE  31.  To  transact  any  other  business  that  may 
legally  come  before  the  Meeting. 
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Dr.  Richard  Hill  spoke  of  his  concern  over  the 
problems  of  the  town  bridges.  He  stated  there  was  an 
engineering  report  outlining  what  was  necessary  for 
Littleton  to  do  to  protect  its  bridges.  He  said  the 
problems  will  grow  worse  if  the  bridges  are  not 
maintained. 


The  meeting  adjourned  at  9:10  p.m. 
second  night  of  the  meeting.) 


(this  being  the 


Given  under  our  hands   and   seals   this  11  day  of 
February,  1986. 


jylj^  E.  Bui  is.  Chair 


Chairman 


SELECTMEN  OF  LITTLETON,  NH 
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LITTLETON  WARRANT 
The  State  of  New  Hampshire 


To  the  inhabitants  of  the  Town  of  Littleton  in  said 
State  qualified  to  vote  in  Town  and  State  affairs: 

You  are  hereby  notified  to  meet  at  the  Town  Hall  on 
the  tenth  day  of  March,  1987,  being  the  second  Tuesday  of 
March,  at  eight  o'  clock  in  the  forenoon  (the  polls  are  to 
open  at  8:00  a.m.  and  may  not  close  prior  to  6:00  p.m.; 
business  meeting  to  be  held  at  the  High  School  Auditorium 
at  7:00  p.m.),  to  act  upon  the  following: 

ARTICLE  1.  To  choose  one  Selectmen  for  the  term  of 
three  years,  one  Park  Commissioner  for  a  three  year  term, 
a  Town  Treasurer  for  a  one  year  term,  three  members  of  the 
Board  of  Trustees  of  the  Public  Library  for  three  year 
terms,  one  Trustee  of  Trust  Funds  for  a  three  year  term. 
(Ballot  vote) 

ARTICLE  2.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  one  as  proposed  by  the  Planning  Board  for 
the  Town  Zoning  Ordinances  as  follows: 

To  amend  Article  XV,  Section  15:01  on  Enforcement  and 
Penalties  to  read  as  follows:  "Any  person  who 
violates  any  provision  of  this  ordinance  may  be  made 
punishable  by  a  civil  fine  of  not  more  than  $100  for 
each  day  that  such  violation  is  found  by  a  court  to 
continue  after  the  conviction  date  or  after  the  date 
on  which  the  violator  receives  written  notice  from  the 
Town  that  he  is  in  violation  of  this  ordinance, 
whichever  date  is  earlier." 
(Proposed  by  the  Selectmen,  approved  by  Planning  Board.) 

ARTICLE  3 .  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  two  as  proposed  by  the  Planning  Board  for 
the  Town  Zoning  Ordinances  as  follows: 

To  amend  Article  II,  Section  2.01  on  Definitions,  to 
include  the  following  phrase:  "Accessory  uses  to 
include  but  not  limited  to  garages,  swimming  pools, 
carports,  and  sheds. 

ARTICLE  4.  Are  you  in  favor  of  the  adoption  of 
Amendment  No.  three  as  proposed  by  the  Planning  Board  for 
the  Town  Zoning  Ordinances  as  follows? 

To  create  a  new  section  in  Article  VI  on  Special 
Provisions  addressing  Yard  Sales  and  Flea  Markets. 

"6.03.01  DEFINITION.  A  "YARD  SALE"  or  "FLEA  MARKET" 
for  the  purpose  of  the  ordinance  shall  be  deemed  to 
be  the  sale  of  used  items  offered  to  the  public  in  an 
indoor  or  outdoor  display  on  property  normally  used 
for  puposes  other  than  such  sales.  Examples  of  other 
purposes  include  but  are  not  limited  to  residences, 
vacant  lots,  and  commercial  properties.  This 
ordinance  section  shall  also  include  "barn  sales", 
and  "garage  sales"  or  other  similar  activities. 
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6.03.02  TIME  LIMIT.  No  property  located  in  any  area 
of  the  town  not  zoned  for  retail  sales  shall  be 
used  for  the  purpose  of  operating  a  yard  sale  or  flea 
market  for  more  than  10  days  in  any  calendar  year. 
Any  property  so  designated  in  the  zoning  ordinance  as 
allowing  retail  sales  may  be  used  for  the  same  in 
excess  of  this  limitation  provided  all  appropriate 
permits  and  licenses  are  obtained.  It  should  be  the 
responsibility  of  the  owners  of  the  premises  to 
ensure  that  the  time  limitation  contained  herein  is 
not  violated. 

6.03.03  SIGNS.  No  sign  advertising  any  yard  sale  or 
flea  market  as  controlled  by  this  ordinance  shall  be 
posted  more  than  two  hours  prior  to  the  commencement 
of  the  sale  and  all  signs  shall  be  removed  no  more 
than  two  hours  after  its  termination.  No  signs  shall 
be  posted  on  any  property,  including  utility  poles, 
without  the  permission  of  the  owner  thereof.  It 
shall  be  the  responsibility  of  the  person  or  persons 
operating  the  yard  sale  to  comply  with  this 
provision. 

6.03.04  NOTIFICATION  TO  POLICE  DEPARTMENT.  Any 
person  wishing  to  operate  a  yard  sale  or  flea  market 
within  the  Town  of  Littleton  shall  notify  the 
Littleton  Police  Department  no  less  than  24  hours 
prior  to  the  commencement  of  the  sale.  This 
notification  shall  include  the  location  of  the  sale 
and  the  proposed  times  and  dates  of  the  event.  Any 
person  operating  such  a  sale  and  any  person  attending 
the  same  shall  comply  with  all  requests  and 
requirements  of  the  Littleton  Police  Department  or 
its  individual  officers  with  regard  to  the  flow  of 
traffic  and  parking  of  vehicles  in  connection  with 
such  sale. 

6.03.05  PENALTY.  Any  person  who  violates  any  of  the 
above  provisions  shall  be  subject  to  a  penalty.  This 
will  be  done  in  accordance  with  Article  XV  of  the 
Littleton  Town  Zoning  Ordinances." 

(Proposed  by  Selectmen,  approved  by  Planning  Board.) 

ARTICLE  5.  Are  you  in  favor  of  the  adoption  of 
amendment  No.  four  as  proposed  by  the  Planning  Board  for 
the  Town  Zoning  Ordinance  as  follows? 

To  add  to  Article  II,  Definitions,  the  definition  of 
Yard  Sales  and  Flea  Markets.  Section  2.38  will  read 
as  follows:  A  "YARD  SALE"  or  "FLEA  MARKET"  for  the 
purpose  of  this  ordinance  shall  be  deemed  to  be  the 
sale  of  used  items  offered  to  the  public  in  an  indoor 
or  outdoor  display  on  property  normally  used  for 
purposes  other  than  such  sales.  Examples  of  other 
purposes  include  but  are  not  limited  to  redisences, 
vacant  lots,  and  commercial  properties.  This 
ordinance  section  shall  also  include  "barn  sales", 
"garage  sales",  or  other  similar  activities. 
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ARTICLE  6.  Are  you  in  favor  of  the  adoption  of 
amendment  NO.  five  as  proposed  by  the  Planning  Board  for 
the  Town  Zoning  Ordinances  as  follows? 

"To  change  the  present  industrial  district,  bordered 
on  the  North  by  the  Amonoosuc  River,  on  the  West  by 
the  Route  93  overpass,  on  the  East  by  Bridge  Street 
and  on  the  South  by  the  R-I  zone  along  South  Street, 
to  a  Commercial-I  zone.  (This  change  does  not  effect 
the  present  R-I  zones  along  both  sides  of  South 
Street) . " 
(Proposed  by  Selectmen,  approved  by  Planning  Board) 

ARTICLE  7.  To  see  if  the  Town  will  vote  to 
appropriate  such  sums  of  money  as  may  be  necessary  to 
satisfy  the  purposes  specified  in  the  budget  as  posted. 

ARTICLE  8.  To  see  if  the  Town  will  vote  to 
appropriate  $144,700  for  road  improvements. 

ARTICLE  9.     To  see   if   the   Town   will   vote   to 

appropriate  $100,000  to  the  reserve  fund  established  by 

the  1986  town  meeting  for    closure    of    the   municipal 
landfill. 

ARTICLE  10.  To  see  if  the  Town  will  vote  to 
appropriate  $25,000  for  improvements  to  the  Town  Hall 
heating  system. 

ARTICLE  11.  To  see  if  the  Town  will  vote  to  create 
a  special  unpaid  committee  to  be  known  as  the  Upper 
Grafton/Lancaster  Area  Refuse  Disposal  Planning  Committee 
pursuant  to  RSA  53-B:l  and  appropriate  a  sum  not  to  exceed 
$19,323  for  investigative  engineering  services.  This 
committee  shall  study  the  advisability  of  establishing  a 
Regional  Refuse  Disposal  District  and  shall  report  back  to 
the  Selectmen  and  the  Town  for  further  action  at  a 
subsequent  Town  Meeting. 

ARTICLE  12.  To  see  if  the  Town  will  vote  to 
establish  a  capital  reserve  fund  for  purchase  of  a  fire 
truck,  and  to  appropriate  $10,000  to  that  fund,  and  name 
the  board  of  Selectmen  as  the  agents  of  that  fund  as 
required  by  RSA  35:15. 

ARTICLE  13.  To  see  if  the  Town  will  vote  to 
appropriate  $2,592  for  contribution  to  a  regional 
household  hazardous  waste  collection  project. 

ARTICLE  14.  To  see  if  the  Town  will  vote  to 
appropriate  $18,454  for  increases  to  members  of  the  Police 
bargaining  unit.  Pay  rates  are  according  to  the  units 
proposed  pay  scales  as  outlined  in  the  factfinders  report, 
with  step  increases  given  on  anniversary  dates  of  hire  - 
based  on  length  of  service. 

ARTICLE   15.  To  see  if  the  Town  will  vote  to  rescind 

previous  appropriations  of  $23,722  previously  committed 

from  the  federal  revenue  sharing  fund,  for  the  purposes  of 

reappropriation.    This  amount  represents  the  remaining 
balance  from  the  following  previous  allocations:    1983 

articles  12,  14,  and  15;  1984  articles  15,  19,  20,  and  21; 
1985  article  25. 
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ARTICLE  16.  To  see  if  the  Town  will  vote  to 
appropriate  $21,000  for  purchase  of  communications 
equipment,  and  further  to  authorize  withdrawal  of  $21,000 
for  this  purpose  from  the  federal  revenue  sharing  account. 

ARTICLE  17.  To  see  if  the  Town  will  vote  to 
appropriate  $130,000  for  the  purchase  of  highway  equipment 
(street  sweeper  and  loader)  and  further  to  authorize 
withdrawal  of  $92,871  for  this  purpose  from  the  federal 
revenue  sharing  account. 

ARTICLE  18.  To  see  if  the  Town  shall  adopt  the 
provisions  of  RSA  72:l-c  which  authorizes  any  town  or  city 
to  elect  not  to  assess,  levy,  and  collect  a  resident  tax. 

ARTICLE  19.  To  see  if  the  Town  will  vote  to 
appropriate  $336,000  for  the  Mill  Street  project,  with 
$286,000  from  the  community  development  block  grant 
received  for  that  purpose,  and  the  remaining  $50,000  to 
come  from  the  parking  meter  fund. 

ARTICLE  20.  To  see  if  the  Town  will  vote  to 
establish  a  capital  reserve  fund  for  a  solid  waste 
disposal  facility,  and  name  the  Board  of  Selectmen  as  the 
agents  of  that  fund  as  required  by  RSA  35:15. 

ARTICLE  21.  To  see  if  the  Town  will  vote  to 
authorize  the  Selectmen  to  sell  the  following  parcels  of 
real  estate  owned  by  the  Town  as  described  by  the 
following  map  and  lot  numbers  of  the  Town  tax  map:  Map 
107,  Lot  20;  Map  111,  Lot  14  &  51;  Map  112,  Lot  80;  Map 
114,  Lot  3;  Map  117,  Lot  46;  Map  120,  Lot  34  &  73;  Map 
12  3,  Lot  72;  Map  125,  Lot  26;  Map  202,  Lot  8;  Map  229,  Lot 
5;  Map  251,  Lot  22. 

ARTICLE  22.  To  see  if  the  Town  will  vote  to 
authorize  the  Selectmen  to  exchange  a  portion  of  real 
estate  owned  by  the  Town  described  as  Map  125,  Lot  33  for 
a  portion  of  real  estate  owned  by  Edward  and  Ruth  Marland 
described  as  Map  125  Lot  34  upon  such  terms  and  conditions 
as  the  Selectmen  deem  appropriate. 

ARTICLE  23.  To  see  if  the  Town  will  vote  to  abolish 
the  Parks  Commission,  and  place  the  responsibility  and 
authority  for  Town  Park  Facilities  and  Recreation 
Programs  with  the  Board  of  Selectmen.  And  further,  to 
empower  the  Board  of  Selectmen  to  appoint  an  advisory 
committee  to  recommend  a  plan  for  the  maintenance  of  the 
Parks,  and  for  the  establishment  of  recreational  and 
leisure  time  activities.   (By  petition) 

ARTICLE  24.  To  see  if  the  Town  will  vote  to 
authorize  the  Selctmen  to  borrow  monies,  from  time  to 
time,  for  current  indebtedness  of  the  Town  for  the  ensuing 
year,  in  anticipation  of  taxes  to  be  collected  for  the 
year  1987  and  to  be  paid  therefrom. 

ARTICLE  25.  To  see  if  the  Town  will  vote  to 
authorize  the  the  Board  of  Selectmen  to  apply  for,  accept 
and  expend,  without  further  action  by  the  Town  Meeting, 
money  from  the  State,  Federal  or  other  governmental  unit, 
or  a  private  source  or  bequest  which  becomes  available 
during  the  fiscal  year  in  accordance  with  the  procedure 
set  forth  in  RSA  31:95-b. 
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ARTICLE  26.  To  see  if  the  Town  will  vote  to 
authorize  the  Selectmen  to  sell  and  convey  real  estate 
acquired  by  the  Town  by  Tax  Collector's  Deed,  and  to 
further  authorize  the  Selectmen  to  sell  any  other  personal 
property  owned  by  the  Town  which  is  no  longer  used  for 
municipal  purposes.  In  every  instance,  sale  shall  be  by 
public  auction,  or  advertised  sealed  bids. 

ARTICLE  27.  To  transact  any  other  business  that  may 
legally  come  before  the  Meeting. 


Given  under  our 
February,  1987. 


hands   and  seals   this  11  day  of 


ro^v' 


Joseph  Jl.    Wiggett,  jsnairman 


Lyl/e   E.    Bulis 


^-^  a 


■fl.iL 


^t/i/w^y 


David  E.  Harris 

SELECTMEN  OF  LITTLETON,  NH 
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INVENTORY  OF  VALUATION 
1986 


LAND 

BUILDING 

FACTORY  BUILDINGS 

PUBLIC  UTILITIES 

HOUSE  TRAILERS 

TOTAL  VALUATION  BEFORE  EXEMPTIONS 


$  37,032,507 
87,224,100 

4,772,500 
65,083,300 

2,605,710 

$196,718,117 


BLIND  EXEMPTIONS 

ADJUSTED  ELDERLY  EXEMPTIONS 


TOTAL  EXEMPTIONS 


NET  VALUATION  ON  WHICH 
TAX  RATE  IS  COMPUTED 


$     135,000 
1,685,000 

$   1,820,000 


$194,898,117 


TAX  RATES 


RATE  FOR  $1,000.00 

URBAN 

1985 

TOWN  5-39 

COUNTY  1-16 

SCHOOL  14.47 

SPEC.    SERV.  -13 


1986 

7.89 

1.23 

16.41 

.34 


RATE  FOR  $1,000.00 


RURAL 


1985         1986 


TOWN  5.39  7.89 

COUNTY  1.16  1.23 

SCHOOL  14.47  16.41 

SPEC.   SERV.  -0-  -0- 


TOTAL 


21.15       25.87 


21.02      25.53 
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1986  Tax  Rate 


County 

$1.23/$  1000 

5% 


School 

$16.41/$1000 

64% 


I  '  •'■■i»ilI!!!SBilll:i:::; 


'   ""IgSfiSSffi  " 


\ 

Municipal 

$7.89/$  1000 

31% 


Total  Tax  Rate  -  $25.53  per  $1000  of  Valuation 
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GENERAL  REVENUES 

Category  1986  1986  1987 

Year  End 

Category  Budgeted  Estimate  Budgeted 

Resident  Tax  28,000  26,100  -0- 

Yield  Tax  11,000  -0-  11,000 

Business  Permits  7,400  7,807  8,000 

State  Aid  334,500  321,165  321,000 

Interest  150,000  77,796  70,000 

Other  Taxes  (Bank,  Dog,  Boat)    1,650  1,301  1,300 

Auto  Registrations  250,000  281,184  250,000 

Department  Revenues  272,286  278,689  230,145 

TOTAL  1,054,836  994,042  891,445 
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DEPARTMENTAL  REVENUES 


Category 

01  Town  Officers'  Salaries 

02  General  Expense 

03  Elections 

05  Town  Building 

07  Planning  &  Zoning 

14  Parking  Meters 

15  Police 

6 

16  Fire 

24  Streets  &  Highways 

26  Highway  Subsidy 

28  Sidewalks/Hydrants 

31  Solid  Waste 

33  Septic 

34  Sewer  Treatment  Plant 

44  Welfare 

45  Old  Age  Assistance 
50  Parks  &  Playgrounds 
80  Insurance 

84  Contributions 
TOTAL 


1986 
Budqeted 

1986 
Estimated 
Year  End 

1987 
Budqeted 

-0- 

-0- 

-0- 

100 

-0- 

-0- 

50 

75 

50 

1,200 

7, 

,527 

7,500 

3,300 

5, 

,526 

7,500 

66,936 

64, 

,695 

18,131 

8,000 

10, 

,427 

8,000 

400 

1, 

,030 

400 

7,000 

18, 

,912 

5,000 

75,700 

75, 

,719 

85,900 

-0- 

-0- 

-0- 

300 

152 

2,000 

-0- 

-0- 

-0- 

94,800 

93, 

,976 

95,714 

2,500 

438 

-0- 

-0- 

-0- 

-0- 

11,000 

-0- 

-0- 

1,000 

212 

-0- 

-0- 

-0- 

-0- 

272,286 

278, 

,689 

230,145 
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LITTLETON  PROPOSED  1987  TOWN  BUDGET 


Expenditures 

1986 
Budqeted 

1986 
Actual 

1987 
Proposed 

01 

Town  Officers  Salaries 

111 

Selectmen 

5. 

200 

5 

200 

5.200 

112 

Clerk 

5. 

000 

5 

000 

5.000 

113 

Treasurer 

1. 

000 

1 

000 

1.000 

120 

Full  Time 

51. 

518 

50 

433 

48.532 

121 

Town  Manager 

32 

000 

31 

773 

34.000 

130 

Part  Time 

500 

3 

783 

2.879 

131 

Health  Officer 

1 

000 

1 

000 

1.000 

1  SI 

Roci  a  1  Security 

-0- 

-0- 

6.979 

1  52 

Retirement 

-0- 

-0- 

3.486 

153 

Health  Insurance 

-0- 

-0- 

9.960 

154 

Workers  Compensation 

-0- 

-0- 

2,809 

155 

Disabilitv  Insurance 

-0- 

-0- 

1,238 

430 

UnemDlovment  Insurance 

-0- 

-0- 

1,046 

TOTAL 

96 

218 

98 

198 

123,129 

02 

General  Expenses 

160 

Training 

5 

000 

3 

000 

4,400 

181 

Selectmen's  Expense 

1 

200 

1 

281 

1,200 

182 

Clerk's  Expense 

9 

700 

8 

936 

9,700 

183 

Manaqer's  Expense 

1 

900 

1 

782 

1,900 

210 

Office  Supplies 

5 

600 

6 

091 

5,700 

240 

Postage 

4 

200 

4 

131 

4,200 

330 

Telephone 

10 

000 

11 

771 

4,400 

410 

Town  Insurance 

45 

000 

48 

611 

50,000 

510 

Town  Dues 

6 

950 

6 

942 

7,250 

610 

Professional  Services 

2 

000 

2 

706 

750 

611 

Audit 

3 

500 

3 

,500 

10,000 

612 

Attorney 

10 

000 

2 

,993 

8,000 

615 

Assessinq 

6 

000 

11 

,890 

6,100 

630 

Printinq  &  Publishinq 

6 

,000 

4 

,254 

5,500 

732 

Equipment  Rental 

4 

,520 

4 

,736 

5,910 

733 

Equipment  Purchase 

2 

,000 

3 

,880 

2,000 

810 

Miscel laneous 

1 

,000 

1 

,305 

1,000 

812 

Holiday-Special  Events 

400 

798 

400 

823 

T.A.N. 

66 

,500 

33 

,697 

40,000 

TOTAL 

191 

,470 

162 

,304 

168,410 

26 


Expenditures 

1986 
Budgeted 

1986 
Actual 

1987 
Proposed 

03 

Elections 

110 

Salaries  Moderator/S .C . 

950 

900 

850 

130 

Part  Time 

2, 

,100 

1 

,274 

700 

630 

Printing  &  Publishinq 

650 

724 

500 

810 

Miscel laneous 

-0- 

82 

-0- 

151 

Social  Security 

-0- 

-0- 

110 

154 

Workers  Compensation 

-0- 

-0- 

10 

TOTAL 

3, 

r700 

2 

r980 

2,170 

05 

Town  Building 

220 

Operating  Supplies 

1, 

,200 

3 

r749 

1,800 

310 

Water 

250 

202 

250 

320 

Electric 

9, 

,200 

10 

,594 

10,500 

330 

Pay  Telephone 

325 

330 

325 

340 

Heating  Fuel 

13, 

,000 

9 

,331 

11,000 

711 

Building  Maintenance 

17, 

,000 

14, 

,336 

12,400 

810 

Miscel laneous 

100 

-0- 

-0- 

TOTAL 

41, 

,075 

38, 

,542 

36,275 

07 

Planning  &  Zonning 

130 

Part  Time 

12, 

,000 

10, 

,961 

15,240 

160 

Training 

400 

46 

400 

184 

Expense 

600 

880 

1,000 

240 

Postage 

700 

794 

900 

330 

Telephone 

500 

940 

700 

54  0 

Conservation  Commission 

250 

238 

145 

610 

Professional  Services 

2, 

,030 

1, 

,681 

1,500 

612 

Legal 

6, 

,000 

143 

5,000 

614 

Planning 

23, 

,050 

16, 

,495 

21,000 

630 

Printing 

1, 

,150 

2, 

,479 

3,000 

TOTAL 

46, 

,680 

34, 

,657 

48,885 

14 

Parking  Meters 

120 

Full  Time  Salaries 

11, 

,326 

9, 

,920 

11,946 

150 

Fringe  Benefits 

2, 

,100 

2, 

,508 

-0- 

151 

Social  Security 

-0- 

-0- 

854 

152 

Retirement 

-0- 

-0- 

230 

153 

Health  Insurance 

-0- 

-0- 

1,872 

154 

Workers  Compensation 

-0- 

-0- 

1,288 

170 

Inif orms 

510 

1, 

,004 

510 

220 

Operating  Supplies 

53, 

,000 

51, 

,263 

500 

27 


Expenditures 

1986 
Budgeted 

1986 
Actual 

1987 
Proposed 

14   Parkinq  Meters  cont'd 

155  Disability  Insurance 

-0- 

-0- 

170 

430  Unemployment  Insurance 

-0- 

-0- 

161 

733  Equipment  Purchase 

-0- 

-0- 

600 

TOTAL 

66 

.936 

64 

.695 

18 

15   Police 

120  Full  Time  Salaries 

183 

,632 

195 

.668 

227 

.302 

130  Part  Time  Salaries 

14 

,000 

8 

,684 

11 

.000 

151  Social  Security 

-0- 

-0- 

5 

.217 

152.1  Retirement 

-0- 

-0- 

12 

.114 

153  Health  Insurance 

-0- 

-0- 

23 

,529 

154  Workers  Compensation 

-0- 

-0- 

25, 

,464 

155  Disability  Insurance 

-0- 

-0- 

2, 

,922 

160  Traininq  &  Conferences 

6, 

,760 

3 

,003 

5 

,000 

170  Uniforms 

6, 

,026 

5 

,254 

7 

,360 

180  Chief's  Expense 

1, 

,000 

1 

,000 

1 

,000 

210  Office  Supplies 

2, 

,000 

2 

,144 

1 

,200 

220  Operatinq  Supplies 

2, 

,200 

2 

,027 

2 

,400 

230  Subscriptions  &  Books 

950 

859 

950 

240  Postaqe 

600 

486 

550 

330  Telephone 

3, 

,500 

3, 

,053 

3, 

,550 

350  Gas  &  Oil 

10, 

,000 

6, 

,196 

7, 

,000 

430  Unemployment  Insurance 

-0- 

-0- 

2, 

,185 

612  Neqotiations 

1- 

,500 

1, 

,488 

1, 

,500 

641  Ambulance 

11, 

,550 

11, 

,550 

11, 

,550 

721  Vehicle  Maintenance 

3, 

,000 

3, 

,492 

3, 

,000 

723  Vehicle  Purchase 

12, 

,000 

11, 

,746 

12, 

,400 

731  Equipment  maintenance 

800 

1, 

,204 

900 

733  Equipment  Purchase 

971 

10, 

,853 

1, 

,220 

740  Animal  Impoundment 

2, 

,000 

1, 

,770 

2, 

,000 

810  Miscellaneous 

500 

582 

650 

811  Evidence 

1, 

000 

866 

1, 

000 

TOTAL 

263, 

989 

271, 

925 

370, 

963 

28 


Expenditures 

1986 
Budgeted 

1986 
Actual 

1987 
Proposed 

16 

Fire 

120 

Full  Time  Salaries 

140 

,823 

132 

.120 

120,568 

130 

Part  Time  Salaries 

15 

,000 

20 

.145 

19.200 

151 

Social  Security 

-0- 

-0- 

2.170 

152 

.2  Fire  Retirement 

-0- 

-0- 

9,645 

153 

Health  Insurance 

-0- 

-0- 

11.732 

154 

Workers  Compensation 

-0- 

-0- 

10,986 

155 

Disability  Insurance 

-0- 

-0- 

1.508 

160 

Training  &  Conferences 

6 

,900 

5 

,845 

12.700 

170 

Uniforms 

24 

,720 

22 

,732 

210 

180 

Expense  Allowance 

1 

,000 

1 

,000 

1.000 

220 

Operating  Supplies 

-0- 

-0- 

200 

230 

Subscriptions  &  Books 

-0- 

-0- 

500 

240 

Postage 

-0- 

-0- 

200 

330 

Telephone 

1- 

,250 

1, 

,749 

1.500 

350 

Gas  &  Oil 

li 

,500 

1. 

,248 

1.650 

430 

Unemployment  Insurance 

-0- 

-0- 

1  ,407 

510 

Town  Dues 

-0- 

-n- 

3,nnn 

721 

Vehicle  Maintenance 

3, 

,000 

3, 

,546 

3.200 

731 

Equipment  Maintenance 

2, 

000 

4, 

,122 

2.000 

733 

Equipment  Purchase 

5, 

200 

10, 

,016 

5.000 

810 

Miscel laneous 

300 

1. 

,322 

200 

TOTAL 

201, 

693 

203, 

,845 

208,576 

24 

Streets  &  Highways 

120 

Full  Time  Salaries 

180, 

368 

171, 

,112 

179,563 

130 

Part  Time  Salaries 

-0- 

-0- 

3,264 

151 

Social  Security 

-0- 

-0- 

13,200 

152 

Retirement 

-0- 

-0- 

3,465 

153 

Health  Insurance 

-0- 

-0- 

23,541 

154 

Workers  Compensation 

-0- 

-0- 

23,481 

155 

Disability  Insurance 

-0- 

-0- 

2,360 

173 

Uniform 

1, 

170 

888 

920 

220 

Operating  Supplies 

37, 

500 

30, 

628 

25,000 

221 

Salt 

21, 

,840 

19, 

,786 

19,440 

222 

Sand  &  Gravel 

34, 

,675 

10, 

,844 

14,100 

223 

Asphalt 

40, 

,900 

48, 

,510 

23,800 

29 


Exp 

enditures 

1986 
Budqeted 

1986 
Actual 

1987 
Proposed 

24 

Streets  &   Hiqhways 

310 

Water 

150 

117 

150 

320 

Electric 

1 

,500 

1 

.399 

1.650 

321 

Street  Lights 

68 

,500 

50 

,812 

52.000 

330 

Telephone 

1 

,000 

1 

,140 

1.050 

340 

Fuel  Oil 

3 

,500 

2 

,048 

3,000 

350 

Gas  &  Oil 

27 

,000 

20 

,789 

23,000 

430 

Unemployment  Insurance 

-0- 

-0- 

1,771 

630 

Professional  Services 

13 

,000 

24 

,452 

6,000 

711 

Building  Maintenance 

800 

1 

,380 

2,000 

721 

Vehicle  Maintenance 

27 

,514 

32 

,185 

30,000 

723 

Vehicle  Purchase 

15 

,000 

15 

,849 

31,500 

732 

Equipment  Rental 

1 

,200 

3 

,976 

-0- 

733 

Equipment  Purchase 

1, 

,585 

1 

,653 

13,630 

TOTAL 

477, 

,202 

437 

,568 

497,885 

28 

Sidewalks  &  Hydrants 

120 

Full  Time  Salaries 

2, 

,925 

171 

5,696 

151 

Social  Security 

-0- 

-0- 

407 

152 

Retirement 

-0- 

-0- 

110 

154 

Workers  Compensation 

-0- 

-0- 

920 

155 

Disability  Insurance 

-0- 

-0- 

85 

220 

Operating  Supplies 

10, 

,000 

2, 

,764 

13,618 

311 

Hydrants 

8, 

000 

7, 

,223 

7,880 

731 

Equipment  Maintenance 

100 

15 

100 

733 

Equipment  Purchase 

5, 

000 

4, 

,901 

-0- 

TOTAL 

26, 

025 

15, 

074 

28,816 

31 

Solid  Waste 

120 

Full  Time  Salaries 

14, 

040 

15, 

381 

21,111 

130 

Part  Time  Salaries 

3, 

120 

3, 

052 

8,920 

151 

Social  Security 

-0- 

-0- 

2,147 

152 

Retirement 

-0- 

-0- 

407 

153 

Health  Insurance 

-0- 

-0- 

2,475 

154 

Workers  Compensation 

-0- 

-0- 

4,536 

155 

Disability  Insurance 

-0- 

-0- 

316 

220 

Operating  Supplies 

1, 

000 

45 

20,000 

320 

Electric 

250 

129 

325 

350 

Gas  &  Oil 

4, 

500 

2, 

813 

3,500 

30 


Expenditures 

1986 
Budqeted 

1986 
Actual 

1987 
Proposed 

31 

Solid  Waste  cont'd 

610 

Professional  Services 

-0- 

-0- 

I'. 

,200 

731 

Equipment  Maintenance 

7, 

,000 

11, 

,837 

7, 

,000 

732 

Equipment  Rental 

2, 

,500 

8, 

,021 

2, 

,500 

733 

Equipment  Purchase 

-0- 

-0- 

23, 

,000 

810 

Miscellaneous 

100 

102 

300 

TOTAL 

32, 

,510 

41, 

,380 

97, 

,737 

33 

Septic  Systems 

120 

Full  Time  Salarie 

3, 

,100 

1, 

,340 

961 

151 

Social  Security 

-0- 

-0- 

69 

152 

Retirement 

-0- 

-0- 

18 

154 

Workers  Compensation 

-0- 

-0- 

155 

155 

Disability  Insurance 

-0- 

-0- 

14 

220 

Operating  Supplies 

13, 

r800 

3, 

,230 

7, 

,500 

732 

Equipment  Rental 

10, 

r840 

5, 

,820 

5, 

,830 

TOTAL 

27,740 

10, 

,390 

14, 

,547 

34 

Treatment  Plant 

120 

Full  Tiem  Salaries 

1 

,800 

2, 

,135 

1 

,777 

150 

Fringe  Benefits 

400 

340 

-0- 

151 

Social  Security 

-0- 

-0- 

127 

152 

Retirement 

-0- 

-0- 

35 

154 

Workers  Compensation 

-0- 

-0- 

163 

210 

Office  Supplies 

-0- 

-0- 

200 

240 

Postage 

-0- 

-0- 

300 

610 

Professional  Services 

85 

,000 

83, 

,760 

86 

,112 

711 

Building  Maintenance 

2 

,000 

-0- 

2 

,000 

731 

Equipment  Maintenance 

5 

,000 

5 

,369 

5 

,000 

733 

Equipment  Purchase 

600 

395 

-0- 

TOTAL 

94 

,800 

93 

,976 

95 

,714 

44 

Welfare 

120 

Full  Time  Salaries 

-0- 

-0- 

6 

,148 

151 

Social  Security 

-0- 

-0- 

440 

152 

Retirement 

-0- 

-0- 

119 

153 

Health  Insurance 

-0- 

-0- 

748 

154 

Workers  Compensation 

-0- 

-0- 

252 

155 

Disability  Insurance 

-0- 

-0- 

92 

160 

Training 

250 

269 

500 

31 


Expenditures 

1986 
Budqeted 

1986 
Actual 

1987 
Proposed 

44 

Welfare  cont'd 

430 

Unemployment  Insurance 

-0- 

-0- 

6  5 

810 

Miscel laneous 

1 

.000 

60 

1  ,  000 

831 

Food 

7 

.000 

1 

.603 

4P000 

832 

Board  and  Care 

10 

,000 

1 

.627 

-0- 

833 

Medical 

1. 

,500 

620 

1,500 

834 

Fuel  /Cap 

6, 

,500 

1 

,965 

6.800 

835 

Electric 

3, 

,000 

189 

2.000 

836 

Rent 

25, 

,000 

5, 

,908 

12,500 

837 

Funeral 

1, 

,000 

500 

1,000 

838 

Court/Legal 

2, 

,000 

198 

-0- 

840 

Old  Age  Assistance 

20, 

,000 

10, 

,935 

-0- 

TOTAL 

77, 

,250 

23, 

,814 

37,164 

50 

Parks  &  Playgrounds 

50 

Operating  Subsidy 

65, 

,000 

68, 

,395 

65.000 

151 

Social  Security 

-0- 

-0- 

3,375 

152 

Retirement 

-0- 

-0- 

306 

153 

Health  Insurance 

-0- 

-0- 

2.463 

154 

Workers  Compensation 

-0- 

-0- 

2,284 

155 

Disability  Insurance 

-0- 

-0- 

225 

430 

Unemployment  Insurance 

-0- 

-0- 

885 

TOTAL 

65, 

000 

68, 

,395 

75,038 

51 

Library 

51 

Operating  Subsidy 

75, 

000 

74, 

,829 

75,000 

151 

Social  Security 

-0- 

-0- 

4,112 

152 

Retirement 

-0- 

-0- 

780 

153 

Health  Insurance 

-0- 

-0- 

5,276 

154 

Workers  Compensation 

-0- 

-0- 

235 

155 

Disability  Insurance 

-0- 

-0- 

600 

430 

Unemployment  Insurance 

-0- 

-0- 

885 

TOTAL 

75, 

000 

74, 

829 

86,888 

52 

Cemetery 

12, 

,000 

12, 

,021 

13,500 

53 

Community  Center 

22, 

,525 

22, 

,525 

22,500 

80 

Insurance 

238, 

,780 

210, 

,651 

-0- 

84 

Contributions 

531 

Littleton  Hospital 

1, 

,000 

1. 

,000 

1,000 

532 

White  Mtn.  Mental  Health 

6, 

,500 

6, 

,500 

6,500 

533 

Home  Health 

9 

,000 

9 

,000 

9,000 

32 


Expenditures 

1986 
Budqeted 

1986 
Actual 

1987 
Proposed 

84 

Contributions  cont'd 

534 

Senior  Wheels 

4 

.000 

4 

,000 

4r000 

541 

Chamber  of  Commerce 

5 

.000 

5 

.000 

5.000 

543 

Little  Leaque 

700 

700 

700 

544 

Whitefield  Airport 

500 

500 

500 

545 

Self  Help  Clinic 

1. 

,500 

1. 

,500 

-0- 

TOTAL 

28, 

,200 

28 

,200 

26,700 

Expenditures  Summary 

01 

Town  Officers  Salaries 

96, 

,218 

98, 

,189 

123,129 

02 

General  Expenses 

191, 

,470 

162, 

,304 

168,410 

03 

Elections 

3, 

,700 

2, 

,980 

2,170 

05 

Town  Building 

41, 

,075 

38, 

,542 

36,275 

07 

Planning  &  Zoning 

46, 

,680 

34, 

,657 

48,885 

14 

Parking  Meters 

66, 

,936 

64, 

,695 

18,131 

15 

Police 

263, 

,989 

271, 

,925 

370,963 

16 

Fire 

201, 

,693 

203, 

,845 

208,576 

24 

Streets  &  Highways 

477, 

,202 

437, 

,568 

497,885 

28 

Sidewalks  &  Hydrants 

26, 

,025 

15, 

,074 

28,816 

31 

Solid  Waste 

32, 

,510 

41, 

,380 

97,737 

33 

Septic  Systems 

27, 

,740 

10, 

,390 

14,547 

34 

Treatment  Plant 

94, 

,800 

93, 

,976 

95,714 

44 

Welfare 

77, 

,250 

23, 

,814 

37,164 

50 

Parks  &  Playgrounds 

65, 

,000 

68, 

,395 

75,038 

51 

Library 

75, 

,000 

74, 

,829 

86,888 

52 

Cemetery 

12, 

,000 

12, 

,021 

13,500 

53 

Community  Center 

22, 

,525 

22, 

,525 

22,500 

80 

Insurance 

238, 

,780 

210, 

,651 

-0- 

84 

Contributions 

28, 

200 

28, 

200 

28,200 

TOTAL 

2,088, 

,793  1 

r915, 

,960 

1,974,528 
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ASSOCIATES 


MEMBER  OF  "I?*.'.?  ?™"™ 

"VoTllOXMB  AMERICAN  INSTITUTE  OF  CPA« 


°"f"°'LS™EET  IMKHir-AMIHSTITUTEOFCPA.  BERUN.  NH  (B670 


UTTLETON.  NH  03M1 
(603)  U4-6603 


NEW  HAMPSHIRE  SOCIETY  OF  CPA.  *m>  ""»<> 


Board  of  Selectmen 

Town  of  Littleton 

1  Union  Street 

Littleton,  New  Hampshire  03561 


We  have  examined  the  financial  statements  of  the  Town  of  Littleton 
for  the  year  ending  December  31,  1986,  listed  in  the  foregoing 
table  of  contents.  Our  examination  was  made  in  accordance  with 
generally  accepted  auditing  standards  and  included  such  tests  of 
the  accounting  records  as  we  considered  necessary  in  the  circum- 
stances. 

The  financial  statements  of  the  Littleton  Water  and  Light 
Department  for  the  year  ending  December  31,  1986,  have  not  been 
included  in  the  accompanying  financial  report.  However,  another 
firm  has  been  engaged  to  audit  that  department's  financial  state- 
ments for  the  year  ended  December  31,  1986. 

The  Town  of  Littleton  has  not  maintained  a  record  of  its  general 
fixed  assets,  and  accordingly,  a  statement  of  general  fixed 
assets,  required  by  generally  accepted  accounting  principles,  is 
not  included  in  the  financial  statements. 

In  our  opinion,  except  for  the  effects  of  the  omission  of  a 
statement  of  fixed  assets,  and  the  omission  of  the  statements  of 
the  Littleton  Water  and  Light  Department  as  discussed  in  the 
preceding  paragraphs,  these  financial  statements  present  fairly 
the  financial  position  of  the  Town  of  Littleton  at  December  31, 
1986,  and  the  results  of  its  operations  and  changes  in  financial 
position  for  the  year  then  ended,  in  accordance  with  generally 
accepted  accounting  principles  applied  on  a  basis  consistent  with 
the  preceding  year. 

The  accompanying  supplemental  information  is  not  necessary  for  a 
fair  presentation  of  the  financial  statements,  but  is  presented  as 
additional  analytical  data.  This  information  has  been  subjected 
to  the  tests  and  other  auditing  procedures  applied  in  the  examin- 
ation of  the  financial  statements  mentioned  above,  and,  in  our 
opinion,  is  fairly  stated  in  all  material  respects  in  relation 
to  the  financial  statements  taken  as  a  whole. 


cT]ajq.  6^,e^ 


Joel  J.  Bedor,  CPA 
February  9,  1987 
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TOWN  OF  LITTLETON 

COMBINED  BALANCE  SHEET  -  ALL  FUND  TYPES  AND  ACCOUNT  GROUPS 

DECEMBER  31,  1986 


GOVERNMENTAL  FUND  TYPES 


ASSETS 

Cash 

Bonds  authorized,  unissued  (Note  D) 
Investments,  at  cost  (market  $266,470] 
Taxes  receivable,  net  of  reserve  for 

abatements  of  $46,973 
Accounts  receivable 
Due  from  other  funds 
Due  from  governmental  units 
Amount  to  be  provided  for  retirement 

of  general  long-term  debt 

Total  assets 


General 

Special 
Revenue 

$1,914,080 
402,500 
0 

$244,001 
0 
0 

516,069 

5,000 

10,860 

3,387,500 

0 
39,421 
767 
0 

0 

0 

$6,236,009 

$284,189 

LIABILITIES  AND  FUND  BALANCE 


iabilities 

Accounts  payable 

$ 

80,803 

129 

Unexpended  balances  of  special 

appropriations  (Note  D) 

3 

,761,667 

0 

Due  to  other  funds 

100,168 

2,277 

Due  to  governmental  units 

1 

,826,376 

0 

Deferred  revenue 

0 

0 

General  obligation  notes  and 

bonds  payable 

0 

0 

Total  liabilities 

5 

,769,014 

2,406 

Fund  balance 
Reserved  for  endowments 
Reserved  for  subsequent  years 

expenditures  (Note  A) 
Unreserved  -  (deficit) 

Total  fund  balance 

Total  liabilities  and 
fund  balance 


158,764 
308,231 

31,479 
250,304 

466,995 

281,783 

$6,236,009 

$284,189 
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FIDUCIARY 
FUND  TYPE 

Capital 
Projects 

Se 

Debt 
i  rvice 

Trust  And 
Agency 

$   0 
0 
0 

$ 

200 
0 
0 

$290,502 

0 

231,312 

0 
0 

200 
1,500 

0 
0 
0 
0 

0 

0 

100,000 

0 

0 

0 

0 

$  1,700 

$ 

200 

$621,814 

0 

0 

0 

7,000 

2,383 

0 

0 

0 

0 

0 

0 

0 

TOTALS 
(Memorandum  Only) 


Year  Ended 
12/31/86    12/31/85 


$2,448,783 

$1 

,683,927 

402,500 

225,000 

231,312 

201,867 

516,069 

3 

,399,087 

44,421 

33,754 

111,827 

72,069 

3,389,000 

128,308 

0 

$5 

0 

$7,143,912 

,744,012 

$  10,991     $   0       $   0  $   91,923  $  208, 1 


3,761,667 

225,000 

111,828 

70,900 

1,826,376 

1,634,727 

0 

1,571 

2,925,000 


17,991       2,383       0  5,791,794   5,066,066 

0  0       257,406  257,406    227,467 


0 
(16,291) 

0 
(2,183) 

100,000 
264,408 

290,243 
804,469 

283,208 
167,271 

(16,291) 

(2,183) 

621,814 

1,352,118 

677,946 

;  1,700 

$    200 

$621,814 

$7,143,912 

$5,744,012 
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TOWN  OF  LITTLETON 

COMBINED  STATEMENT  OF  REVENUES,  EXPENDITURES 

AND  CHANGES  IN  FUND  BALANCE 

ALL  GOVERNMENTAL  FUND  TYPES  AND  EXPENDABLE  FUNDS 

FOR  THE  YEAR  ENDING  DECEMBER  31,  1986 


GOVERNMENTAL  FUND  TYPES 


REVENUES 
Taxes 

Licenses,  fees  and  permits 
Intergovernmental  revenues 
Charges  for  services 
Fines  and  forfeits 
Miscellaneous  revenues 
Total  revenues 

EXPENDITURES 

General  government 

Public  safety 

Highway  and  streets 

Sanitation 

Health 

Welfare 

Culture  and  recreation 

Intergovernmental  expenditures 

Capital  outlay 

Debt  service 
Principal  retirement 
Interest  and  fiscal  charges 
Total  expenditures 

EXCESS  OF  REVENUES  OVER  (UNDER) 
EXPENDITURES 

OTHER  FINANCING  SOURCES  (USES) 
Operating  transfers  in 
Operating  transfers  out 
Total  other  financing  sources 
(uses) 

EXCESS  OF  REVENUES  AND  OTHER  SOURCES 
OVER  (UNDER)  EXPENDITURES  AND  OTHER 
USES 

FUND  BALANCE,  January  1 

PRIOR  PERIOD  ADJUSTMENT  (Note  C) 

FUND  BALANCE,  December  31 


Special 

Generc 

il 

Revenue 

$5,189, 

,045 

$       0 

307, 

,098 

0 

411. 

,886 

59, 

,119 

47, 

,481 

108, 

,130 

0 

21 

,950 

44 

,535 

36, 

,528 

6,000, 

,045 

225, 

,727 

542, 

,364 

3 

,652 

465, 

,733 

15, 

,731 

526, 

,305 

0 

109, 

,886 

94, 

,764 

31, 

,921 

0 

27. 

,152 

0 

96, 

,873 

90, 

,892 

3,584 

,280 

0 

16; 

,809 

667 

0 

0 

33 

,697 
,020 

0 

5,435 

205, 

,706 

565 

,025 

20 

,021 

0 

79 

,670 

(174 

,835) 
,835) 

0 

(174 

79: 

,670 

390 ; 

,190 

99 : 

,691 

76 

,805 

182: 

,092 

0 

0 

$     466 

,995 

$281: 

,783 
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FIDUCIARY 

TOTALS 

FUND  TYPE 

(Memora 

ndum  Only) 

Capital 

Debt 

Expendable 

Year  Ended 

Projects 

Service 

Trusts 

12/: 

12/31/85 

$  o 

$  o 

$   o 

$5 

,189,045 

$4,195,713 

0 

0 

0 

307,098 

271,139 

70,225 

0 

0 

541,230 

641,374 

0 

0 

0 

155,611 

190,752 

0 

0 

0 

21,950 

24,489 

0 

8 
8 

16,951 
16,951 

0 

6 

98,022 
,312,956 

546,016 

184,215 

70,225 

5,507,682 

0 

0 

497,121 

0 

0 

0 

481,464 

388,796 

0 

0 

0 

526,305 

409,980 

0 

0 

0 

204,650 

182,694 

0 

0 

0 

31,921 

74,853 

0 

0 

0 

27,152 

87,842 

0 

0 

0 

187,765 

177,391 

0 

0 

0 

3 

,584,280 

3,333,169 

51,782 

0 

0 

69,258 

369,503 

0          0  0  0  40,000 

0          0  0  33,697  106,727 

51,782       0  0  5,692,508  5,668,076 

18,443  8  16,951  620,448  (160,394) 


0  0        115,000        194,670     149,237 

_0 0  0  (174,835)   (134,364) 

0  0        115,000         19,835     14,873 


18,443 

8 

131. 

,951 

640, 

,283 

(145,521) 

(34,734) 

(2,191) 

194 

,454 

416, 

,426 

519 

,882 

0 

0 

0 

0 

42, 

,065 

$(16,291)    $  (2,183)    $326,405      $1,056,709  $  416,426 
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TOWN  OF  LITTLETON 

COMBINED  STATEMENT  OF  REVENUES,  EXPENDITURES  AND  CHANGES  IN  FUND  BALANCE 

BUDGET  AND  ACTUAL 

GENERAL  FUND  FOR  THE  YEAR  ENDING  DECEMBER  31,  1986 


REVENUES 
Taxes 

Licenses,  fees  and  permits 
Intergovernmental  revenues 
Charges  for  services 
Fines  and  forfeits 
Miscellaneous  revenues 
Total  revenues 

EXPENDITURES 
General  government 
Public  safety 
Highways  and  streets 
Sanitation 
Health 
Welfare 

Culture  and  recreation 
Intergovernmental  expenditures 
Capital  outlay 
Prior  year  appropriations 
Debt  service 

Interest  and  fiscal  charges 
Total  expenditures 

EXCESS  OF  REVENUES  OVER 
EXPENDITURES 

OTHER  FINANCING  SOURCES  (USES) 
Operating  transfers  in 
Operating  transfers  out 
Total  other  financing  (uses) 

EXCESS  OF  REVENUES  AND  OTHER  SOURCES 
OVER  EXPENDITURES  AND  OTHER 
USES 

FUND  BALANCE,  January  1 

FUND  BALANCE,  December  31 


GENERAL 

FUND 

Variance- 

Favoral 

Die 

Budge 

>t 

,205 

Actual 

(Unfavoi 
$  148 

-able) 

$5,040. 

$5,189 

,045 

,840 

258 

,250 

307 

,098 

48 

,848 

410 

,200 

411 

,886 

1 

,686 

196. 

,586 

47 

,481 

(149 

,105) 

0 

0 

( 

) 

120 

,000 

44 

,535 

(75,465) 

6,025 

,241 

6,000 

,045 

-[2F 

,196) 

562. 

,273 

528 

,370 

33 

,903 

452. 

,132 

465 

,733 

(13,601) 

503. 

,227 

438 

,230 

64 

,997 

71 

,805 

60 

,119 

11 

,686 

32. 

,050 

31 

,921 

129 

81 

,250 

27 

,152 

54 

,098 

94. 

,375 

96. 

,873 

(2,498) 

3,584. 

,280 

3,584 

,280 

( 

) 

60. 

,000 

16 

,809 

43 

,191 

209 

,910 

151 

,836 

58 

,074 

66. 

,500 

33 

,697 

32 

,803 

5,717, 

,802 

5,435, 

,020 

282 

,782 

307, 

,439 

565, 

,025 

257 

,586 

0 

0 

( 

) 

(175,000) 

(174,835) 

165 

(175,000) 

(174,835) 

165 

132. 

,439 

390. 

,190 

257 

,751 

76 

,805 

,244 

76 
$  466 

,805 
,995 

( 

) 

$  209 

$  257 

,751 
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TOWN  OF  LITTLETON 

STATEMENT  OF  REVENUES  AND  EXPENDITURES 

IN  THE  NON-EXPENDABLE  TRUST  FUNDS 

FOR  THE  YEAR  ENDED  DECEMBER  31,  1986 

OPERATING  REVENUES 

Bequests  $    938 

Investment  income  22,053 

Total  operating  revenues  22,991 

OPERATING  EXPENSES 

Income  distributions  to  beneficiaries  18,103 

Total  operating  expenses  18,103 

OPERATING  INCOME  4,888 

NON-OPERATING  INCOME 
Gain  on  sale  of  securities  29,001 

Total  non-operating  income  29,001 

NET  INCOME  33,889 

FUND  BALANCE,  January  1  261,520 

FUND  BALANCE,  December  31  $295,409 
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TOWN  OF  LITTLETON 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  1986 

NOTE  A  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  accounting  policies  of  the  Town  of  Littleton  conform  to  generally 

accepted  accounting  principles  applicable  to  governmental  units,  except 

as  indicated  hereinafter.  The  following  is  a  summary  of  significant 
accounting  policies. 

Basis  of  Accounting  -  The  accrual  basis  of  accounting  is  followed  by  the 
Trust  and  Agency  Funds.  The  General  Fund  and  Special  Revenue  Funds 
utilize  the  modified  accrual  basis  of  accounting  whereby  revenues  are 
recorded  when  measurable  and  available  and  expenditures  are  recorded  when 
the  liability  is  incurred. 

General  Fixed  Assets  -  As  is  the  usual  practice  in  the  State  of  New 
Hampshire,  fixed  assets  are  not  capitalized  in  the  accounting  records  when 
acquired.  Funds  used  to  acquire  general  fixed  assets  and/or  make  the  debt 
service  payments  on  borrowings  in  connection  therewith  are  accounted  for 
as  expenditures  in  the  year  payments  are  made.  Generally  accepted 
accounting  principles  require  that  general  fixed  assets  be  capitalized 
and  accounted  for  in  a  separate  fixed  assets  group  of  accounts. 

Continued  Appropriations  -  Appropriations  for  certain  projects  and  specific 
items  not  fully  expended  at  year  end  are  carried  forward  as  continued 
appropriations  to  the  new  year  in  which  they  supplement  the  appropriations 
of  that  year.  At  the  year  end,  the  continued  appropriations  are  reported 
as  a  component  of  the  fund  balances  and  are  detailed  as  follows: 

General  Fund 

Redington  Street  and  Beacon  Street  Bridges         $  27,840 
Landfill  Closeout  50,233 

Sewer  Treatment  Plant  Redesign  37,500 

Town  Building  Repairs  43,191 

$158,764 


Special  Revenue  Funds 
Revenue  Sharing 
Bookkeeping  Equipment  $  1,319 

Library  Renovations  764 

Fire  (Scott  Air  Packs  Repairs)  973 

Tax  Maps  99 

Parks  and  Playgrounds  194 

Snow  Plows  469 

Dump  Truck  6,200 

Codification  5,821 

Town  Building  Repairs  1,935 

Truck  Purchases  13,705 

$  31,479 
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TOWN  OF  LITTLETON 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  1986 


NOTE  A  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES  (CONTINUED) 

Investments  -  Investments  in  marketable  securities  are  carried  at  cost. 

Taxes  Collected  for  Others  -  The  Town  collects  taxes  for  Littleton  School 
District  and  Grafton  County  which  are  remitted  to  them  as  required  by  law. 
These  funds  are  accounted  for  in  the  general  fund. 

Inter-Fund  Transactions  -  During  the  course  of  normal  operations,  the  Town 
has  numerous  transactions  between  funds  including  expenditures  and 
transfers  of  resources  to  provide  services,  construct  assets  and  servitie 
debt.  The  accompanying  governmental  and  fiduciary  funds  financial  state- 
ments reflect  such  transactions  as  transfers. 

Retirement  System  -  Members  of  the  Police  Department  and  Fire  Department 
are  automatically  members  of  the  New  Hampshire  Retirement  System.  Mem- 
bership is  voluntary  to  members  of  the  Highway  Department  and  Town  Offices. 
Under  this  plan,  participants  contribute  annually  a  percentage  of  compensa- 
tion which  is  fixed  by  law  and  dependent  upon  age  when  contribution  begins. 
The  Town's  contribution  rate  for  normal  cost  of  the  plan  is  based  upon  an 
actuarial  valuation  of  the  state  plan.  In  addition,  the  Town  is  contrib- 
uting to  the  Special  Legislative  Annuity  being  paid  monthly  to  retired 
employees  in  accordance  with  RSA  100-A.  The  amount,  if  any,  of  the  excess 
of  vested  benefits  over  pension  fund  assets  for  the  Town  of  Littleton  is 
not  available  since  all  employees  contributing  to  the  New  Hampshire 
Retirement  System  are  treated  in  the  aggregate. 

The  Town  has  no  past  service  obligation.  The  total  pension  cost  to  the 
Town  for  the  year  was  $37,279.  This  includes  payments  made  to  a  separate 
pension  plan  made  on  behalf  of  the  Town  Manager. 

Property  Taxes  -  As  prescribed  by  law,  the  Tax  Collector  sells  at  tax  sale, 
all  uncollected  property  taxes  in  the  following  year  after  taxes  are  due, 
where  applicable.  The  purchaser  at  the  tax  sale  has  a  priority  tax  lien  on 
these  properties  and  accrues  interest  at  18%  per  annum.  Delinquent  tax- 
payers must  redeem  property  from  tax  sale  purchasers.  Property  is  sold  to 
the  party  who  will  accept  a  lien  for  the  least  undivided  interest  in  the 
property  for  payment  of  taxes  and  related  costs  due.  If  property  is  not 
redeemed  within  the  two  year  redemption  period,  the  property  is  tax  deeded 
to  the  1 ienholder. 
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TOWN  OF  LITTLETON 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  1986 

NOTE  B  -  PURPOSE  OF  FUNDS  AND  ACCOUNT  GROUPS 

The  accounts  of  the  Town  are  organized  on  the  basis  of  the  funds  or  account 
groups,  each  of  which  is  considered  a  separate  accounting  entity.  The 
operations  of  each  fund  are  accounted  for  with  a  separate  set  of  self- 
balancing  accounts  that  comprise  its  assets,  liabilities,  fund  entity, 
revenues,  and  expenditures,  as  appropriate.  Government  resources  are  allo- 
cated to  and  accounted  for  in  individual  funds  based  upon  the  purpose  for 
which  they  are  to  be  spent  and  the  means  by  which  spending  activities  are 
controlled.  The  various  funds  are  grouped  by  type  in  the  financial  state- 
ments. The  following  fund  types  and  account  groups  are  used  by  the  Town: 

Governmental  Funds 

General  Fund  -  The  General  Fund  is  the  general  operating  fund  of  the  Town. 
All  general  tax  revenues  and  other  receipts  that  are  not  allocated  by  law 
or  contractual  agreement  to  another  fund  are  accounted  for  in  this  fund. 
From  the  fund  are  paid  the  general  operating  expenditures,  the  fixed  charges, 
and  the  capital  improvement  costs  that  are  not  paid  through  other  funds. 

Special  Revenue  Funds  -  Special  Revenue  Funds  are  used  to  account  for  the 
proceeds  of  specific  revenue  sources  (other  than  expendable  trust  or  major 
capital  projects)  requiring  separate  accounting  because  of  legal  or  regu- 
latory provisions  or  administrative  action. 

Capital  Projects  Funds  -  Transactions  related  to  resources  obtained  and 
used  for  the  acquisition,  construction  or  improvement  of  capital  facilities 
are  accounted  for  in  the  Capital  Projects  Funds.  Such  resources  are  derived 
principally  from  proceeds  of  long  term  notes  or  bonds  and  from  federal 
grants. 

Debt  Service  Funds  -  This  fund  accounts  for  the  accumulation  of  resources 
for,  and  payment  of,  general  long  term  debt  principal  and  interest. 

Fiduciary  Funds 

Trust  and  Agency  Funds  -  Trust  and  Agency  Funds  are  used  to  account  for 
the  assets  held  in  trust  or  as  an  agent  by  the  Town  for  others. 
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TOWN  OF  LITTLETON 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  1986 


NOTE  C  -  PRIOR  PERIOD  ADJUSTMENT,  GENERAL  FUND  BALANCE 

In  connection  with  the  1985  year  end  audit,  improper  classifications  in 
the  Highway  Block  Grant  Aid  Program  were  discovered.  The  effect  of  this 
was  to  understate  the  1984  General  Fund  Balance  by  $42,065  and  overstate 
the  Special  Revenues  Fund  Balance  by  $42,065.  The  balance  sheet  items 
have  been  restated  from  amounts  previously  reported  to  give  retroactive 
recognition  to  the  effects  of  this  adjustment. 

NOTE  D  -  NOTES  AND/OR  BONDS  AUTHORIZED,  UNISSUED 

The  Town  voted,  at  the  1985  Town  Meeting,  to  raise  a  sum  not  to  exceed 
$225,000  by  the  issuance  of  serial  notes  and/or  bonds  for  the  purpose  of 
replacing  the  bridge  at  Bridge  Street  and  for  improvements  related  thereto. 

The  Town  voted,  at  the  1986  Town  Meeting,  to  appropriate  $3,550,000  for 
the  construction  of  a  secondary  treatment  plant.  Of  this  amount  $2,662,500 
will  be  provided  by  Federal  sources  and  $887,500  will  be  raised  by  the 
issuance  of  municipal  serial  notes  and/or  bonds,  with  $710,000  to  be 
reimbursed  by  the  State  of  New  Hampshire,  as  the  notes  and/or  bonds  mature. 
To  date,  no  action  has  been  made  by  the  Town  to  issue  any  of  the  above 
notes  and/or  bonds. 
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TOWN  OF  LITTLETON 

COMBINING  BALANCE  SHEET 

ALL  SPECIAL  REVENUE  FUNDS 

DECEMBER  31,  1986 


Cash 

Accounts  receivable 

Due  from  other  funds 

Total  assets 


ASSETS 


Revenue 
Sharing 


$124,306 

44 

767 

$125,117 


LIABILITIES  AND  FUND  BALANCE 


Liabilities 
Accounts  payable 
Due  to  other  funds 

Total  liabilities 

Fund  balances 

Total  liabilities  and  fund  balance 


$   0 
0 

0 

125,117 

$125,117 
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Sewer 
Users 

Library 

Parking 
Meter 

Total 

i  16,472 
39,377 
0 

$  27,457 
0 
0 

$  75,766 
0 
0 

$244,001 

39,421 

767 

5  55,849 

$  27,457 

$  75,766 

$284,189 

;  0 

64 

$   o 

1,306 

$    129 
907 

$    129 
2,277 

64 

1,306 

1,036 

2,406 

55,785 

26,151 

74,730 

281,783 

>   55,849 

$  27,457 

$  75,766 

$284,189 
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TOWN  OF  LITTLETON 


COMBINING  STATEMENT 

OF  REVENUES, 

EXPENDITURES  AND 

CHANGES  IN  FUND  BALANCES,  ALL 

SPECIAL  REVENUE  FUNDS 

FOR  THE  YEAR 

ENDING 

DECEMBER  31,  1986 

Revenue 
Sharing 

REVENUES 

Intergovernmental  revenues 
Charges  for  services 
Fines  and  forfeits 
Miscellaneous  revenues 
Total  revenues 

$  59,119 
0 
0 

5,379 
64,498 

EXPENDITURES 
General  government 
Sanitation 
Public  safety 
Highways  and  streets 
Culture  and  recreation 
Capital  outlay 
Total  expenditures 

3,652 

0 

0 

0 

0 
667 
4,319 

EXCESS  OF  REVENUES  OVER  (UNDER)  EXPENDITURES 

60,179 

OTHER  FINANCING  SOURCES 
Operating  transfers  in 
Operating  transfers  out 

0 
0 

Total  other  financing  sources 

0 

EXCESS  OF  REVENUES  AND  OTHER  SOURCES  OVER 
EXPENDITURES  AND  OTHER  USES 

60,179 

FUND  BALANCE,  January  1 

64,938 

FUND  BALANCE,  December  31 

$125,117 
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Sewer 
Users 

Library 

Parking 
Meter 

Total 

;  0 
108,130 
0 

3,394 
111,524 

$   0 
0 

1,013 
22,881 
23,894 

$   o 
0 
20,937 
4,874 
25,811 

$  59,119 

108,130 

21,950 

36,528 

225,727 

0 
94,764 
0 
0 
0 
0 

0 
0 
0 
0 
90,892 
0 

0 
0 
15,731 
0 
0 
0 

3,652 
94,764 
15,731 

0 
90,892 
667 

94,764 
16,760 


90,892 
(66,998) 


15,731 
10,080 


205,706 
20,021 


79,670 

0 
79,670 


79,670 

0 
79,670 


16,760 

39,025 

$  55,785 


12,672 

13,479 

$  26,151 


10,080 

64,650 

$  74,730 


99,691 

182,092 

$281,783 
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TOWN  OF  LITTLETON 

SUPPLEMENTARY  SCHEDULE  OF  FEDERAL  ASSISTANCE 

FOR  THE  YEAR  ENDED  DECEMBER  31,  1986 


Revenue  Sharing 

Environmental  Protection  Agency 
Total  Major  Federal  Assistance 


FEDERAL 

ASSISTANCE 

ID  NUMBER 

AMOUNT 

OF 

EXPENDITURES 

30  3  005  025 

$  59,119 

C330129-02 

40,700 

$  99,819 
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FORM  MS-61 


TAX  COLLECTOR'S  REPORT 

FISCAL  YEAR  ENDED  DECEMBER  31,  1986  (JUNE  30,  1987) 

(SELECT  ONE) 


TOWN  OF      Littleton,    NH 


-  DR.    - 

Uncollected  Taxes  -  Beginning  of  Fiscal  Year 

Property  Taxes  .  .  .  . . 

Resident  Taxes  

Land  Use  Change  Taxes ........ 

Yield  Taxes 

Sewer  Rents 


■-Levies  Of:- 
1986 


1985 


$3,427,659.90 
"  8',730'.00 


.  .£,89.31 


Prior 

S;,82V.M 

1*481*39 

1S,9ZL86 


Taxes  Committed  To  Collector- 


Property  Taxes 

Resident  Taxes.  

National  Bank  Stock  Taxes 
Land  Use  Change  Taxes  .  . 

Yield  Taxes 

Sewer  Rents 


£,i42,267..37  $..;4.,737.40 
.  .36,850..00     ....  25Q.00 


299.-82 


. .  277.88 
95.,116..67 


Added   Taxes: 

Property  Taxes. 
Resident  Taxes 


,3,B0Q.62 
.2,260.00 
. . .  71.00 


.39,50 


Overpayments: 

a/c  Property  Taxes 
a/c  Resident  Taxes 


Interest  ""'llected  on  Delinquent 
Proper. v  taxes: 

Penalties  Collected  on  Resident  Taxes 


TOTAL  DEBITS 


.5,560.26 
. .  JI0.00 


.175,85 


..4.6JB.15    ..20,308,64 
106.00    3Q9,00 


. . .  .3sQP 


$5*291.357.77  $3,486,944.32   $3Q,22§%25 
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Cone.      Collector's  Report 


-CR.       Remittances    to   Treasurpr 


rropprry  Taxe6 .  ,  .  . 

Resident  Taxes  

National  Bank  Stock  Taxes   .... 

Yield  Taxes  

Sewer  Rents  

Land  Use  Change  Taxes  

Interest  Collected  During  Year 
Penalties  on  Resident  Taxes  .  .  . 

Discounts  Allowed 

Abatements  Made  During  Year: 

Property  Taxes  

Resident  Taxes  

Yield  Taxes  

Sewer  Rents  

Uncollected  Taxes  -  End  of  Fiscal  Year: 
(As  Per  Collector's  List) 

Property  Taxes 

Resident  Taxes   

Sewer  Rents  

Yield  Taxes  

TOTAL  CREDITS 


During   Fiscal    Y 

ear: 

1986 

1985 

Prior 

$,674,190.09  ^3^,279.74 
.  26,430.00      .  .  .3rf22Q.OO 
299.82 

....  ?77.88      4^.77 

.  .82,756..26      . .  .3,633.95 

$ 
...30.00 

1.390,21 

. .  4,618..15 
1Q6..00 

.20.,  308.64 
. . .  309.00 

...  3,00 

.  16,686..09      . 
_  ^400.00 

108,586.31 
....6Q.00 

....7QQ50      . 

....79.00 

.46.0,772.-07  ..7,707.10         

. .  ^34Q.OO  .  .5,700.00  9,790.00 
.  .U,  730- 91  .  .9,565.86  17,53X65 
...  .674.95  1*48X39 
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SUMMARY  OF  TAX  SALES  ACCOUNTS 

FISCAL  YEAR  ENDED  DECEMBER  31,  1986  (June  30,  1987) 

(SELECT  ONE) 


TOWN  OF   T.itl-lPl-on,  NH 


-  DR.  - 


-Tax  Sales  on  Account  of  Levies  Of 

Previous 
1985      1984     Years 


Balance  of  Unredeemed  Taxes  - 
Beginning  Fiscal  Year   .  .  , 

Taxes  Sold  To  Town  During 
Current  Fiscal  Year*   .  .  , 

Subsequent  Taxes  Paid    .  .  , 

Interest  Collected  After  Sale 

Redemption  Costs  

TOTAL  DEBITS 


147.532.15 


$A7,«3,82  $.34,393,72 


4,7,09.44       .5,6Q6..32      .6,793.60 


$152,241,59    $.53,240.14  $.41/}93..32 


-  CR.    - 


Remittances  to  Treasurer  During  Year: 

Redemptions  

Interest  &  Costs  After  Sale  .  . 

Abatements  During  Year   

Deeded  To  Town  During  Year   .  .  . 

Unredeemed  Taxes  -  End  of  Fiscal  Yr. 
Subsequent  Taxes  .  .  . 

Unremitted  Cash  

TOTAL  CREDITS 


.96,50.3.-74  $.3,6.,87Q..38  $U,.9?8%8.9 
4,709.44    5,606.32   6,793.60 

1,273.36 


49,755.05   .10,763.44  22,400.83 


$^2,24^-59  $.53.,24Q.14  $41,1<G,32 


**  Amount  of  Tax  Sale(s)  sold  to  town  held  during  current  fiscal  year, 
including  total  amount  of  taxes,  interest  and  costs  to 
date  of  sale(s) . 
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TOWN    OF    LITTLETON 

New   Hampshire 


03561  Town  Offices 

1  Union  Street 


TOWN  MANAGER'S  REPORT 


Tel.  (603)  444-3996 


The  revaluation  of  1985  continued  to  be  the  major  issue  of  1986. 
The  work  withstood  review  by  the  State  Board  of  Tax  and  Land 
Appeals,  but  many  values  were  changed  as  individual  appeals 
were  reviewed.   This  process  included  changes  in  tax  map  reporting, 
property  card  data,  computer  records,  rebate  checks,  and  tax 
bills.   As  we  enter  the  third  year  of  the  project,  there  are 
still  some  appeals  yet  to  be  heard  by  the  State  Board  and  the 
courts.   Along  with  the  revaluation  came  the  adoption  of  a 
new  elderly  exemption  by  town  meeting,  and  many  new  applications 
for  current  use  land  assessment.   All  of  these  factors  combined 
to  make  the  year  particularly  demanding  on  town  hall  personnel, 
and  difficult  for  those  who  needed  their  attention.   This  year 
should  mark  a  return  to  normalcy  in  the  conduct  of  town  business. 

The  tax  rate  was  also  a  big  issue  in  1986.   While  the  22  percent 
overall  increase,  and  50  percent  municipal  increase  were  widely 
reported,  the  reasons  for  their  occurrence  were  not  generally 
understood.   Five  reasons  combined  to  create  the  large  increase. 
One,  was  a  decrease  in  town  valuation  due  to  corrections  and 
participation  in  the  current  use  program.   Second,  was  an  increase 
in  the  money  raised  to  make  refunds  to  those  who  paid  tax  bills 
which  were  later  reduced  when  value  corrections  were  made. 
Third,  was  the  absence  of  general  revenue  sharing  fund  appropriations 
which  would  normally  be  used  to  offset  the  tax  rate.   Those 
funds  received  in  1986  will  be  appropriated  in  1987,  but  Congress 
has  elimated  that  program,  and  no  funds  will  be  received  from 
this  year  forward.   The  fourth  reason  for  the  increase  was 
a  mistake  by  the  State  when  it  set  the  1985  rate  too  low. 
This  shortage  had  to  be  made  up  in  the  1986  rate.   The  final 
contributor  to  the  increase  was  a  1.2  percent  increase  in  town 
spending  over  the  previous  year.   The  rate  increase  was  quite 
unexpected  in  light  of  such  a  small  spending  increase,  but 
it  has  heightened  our  awareness  as  a  community  to  review  the 
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services  we  provide.   The  final  determinant  of  that  review 
will  be  the  appropriations  voted  by  the  town  meeting. 

1986  saw  much  work  which  will  result  in  1987  town  meeting 
proposals.   A  survey  of  the  condition  of  town  roads,  and  a 
review  of  land  in  town  ownership  are  two  major  proposals  before 
the  meeting.   An  ordinance  codification  and  review  was  undertaken 
thoughout  the  year  and  will  be  completed  in  1987.   It  was  also 
a  year  of  transition  as  the  Mill  Street  project  was  funded 
for  1987  construction,  landfill  alternatives  were  studied, 
Richard  MacKay  retired  as  Fire  Chief,  911  emergency  service 
was  introduced,  a  pay  and  classification  plan  was  established, 
and  the  computeri-  zation  of  town  records  continued. 

1986  was  the  first  year  in  several  that  there  were  more  volunteers 
for  appointment  to  town  boards  and  committees  than  there  were 
positions  available.   This  is  a  healthy  sign  of  citizens  partici- 
pation which  is  so  important  for  town  government.   As  always, 
I  thank  all  of  those  who  took  time  to  participate  in  1986, 
and  extend  an  invitation  to  all  of  you  to  get  involved  in  1987. 

Respectfully  submitted, 


Tom  Landry 
Town  Manager 
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LITTLETON  POLICE  DEPARTMENT 


It  has  been  the  goal  of  your  department  to  serve  your  needs  and 
to  make  our  community  a  safer  and  better  place  to  live.  This  was 
not  only  accomplished  through  the  enforcement  of  our  state  and  local 
laws  but  through  our  education  programs  in  the  schools,  special  events, 
public  safety  announcements  and  with  the  daily  interactions  that  we 
have  with  our  community  members. 

Training  was  once  again  a  primary  goal  of  this  department.  We 
all  feel  it  is  imperative  to  undergo  regular  training  in  order  to 
keep  up  with  the  rapid  changes  that  law  enforcement  is  experiencing 
today. 

Sergeant  Fred  Gilbert  attended  a  firearm's  instructor  refresher 
course  and  became  recertified  on  the  Intoximeter.  He  also  completed 
a  six  session  management  course  which  was  instructed  by  Mr.  Robert 
Tawney  of  the  New  Hampshire  Municipal  Association.  Corporal  Ralph 
Brooks  attended  the  Police  Prosecutor's  School,  Police  Instructor's 
School  and  a  six  session  management  course.  He  also  became  re- 
certified on  the  Intoximeter.  Officer  Herbert  Lloyd  completed  a  course 
on  Radar  Speed  Measurement  and  was  recertified  on  the  Intoximeter. 
Officer  Donald  Marsh  attended  a  week  long  training  session  on 
Interviews  and  Interrogations.  Officers  Michael  Devine  and  Mikel  Dyne 
were  recertified  on  the  Intoximeter.  Dispatcher  Mary  Ann  Duranty 
attended  a  40  hour  dispatching  school  at  the  Maine  Criminal  Justice 
Academy  in  Waterville,  Maine.  I  was  fortunate  enough  to  attend 
seminars  on  Retention  of  Personnel,  Bank  Secrecy  Act,  Law  Related 
Education,  and  a  six  session  course  on  Management  Skills. 

Our  in  service  training  programs  dealt  with  firearms  qualifica- 
tions, accident  investigation.  All  full  time  employees  were  certified 
in  Cardiopulmonary  Resuscitation. 

I  would  like  to  welcome  Officers  Jeffrey  Stiegler  and  David 
Miller  to  our  force  along  with  our  new  parking  enforcement  officer, 
Mrs.  Sue  Bourque.  We  wish  them  well  in  their  new  careers. 

Officer  Stiegler  graduated  from  the  75th  training  academy  in 
August.  Officer  Miller  is  presently  enrolled  in  the  academy.  The 
ten  week  program  deals  with  the  criminal  justice  system,  basic  law, 
criminal  procedure,  patrol  procedure  and  concepts,  criminal  investi- 
gation, officer  survival  and  civil  liability. 

The  major  change  for  the  department  was  the  inception  of  the 
9-1-1  emergency  system.  During  the  first  several  months  everyone 
was  somewhat  hesitant  in  using  this  number  but  as  of  late  a  majority 
of  our  emergency  calls  are  coming  in  on  the  9«1«1  line.  When  calling 
the  9- 1«1  line  remember  that  there  is  no  need  to  dial  the  prefix  444. 
Also  remain  calm,  state  the  nature  of  your  emergency  along  with  an 
exact  location.  George  M.  Stevens  &  Son  Co.  kindly  donated 
emergency  phone  stickers  which  are  available  at  the  police  and  fire 
departments,  the  town  clerk's  office  and  at  their  office. 
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Over  the  past  12  months  the  officers  have  made  502  motor  vehicle 
arrests,  337  misdemeanor  arrests  and  52  felony  arrests.  The  violation 
and  misdemeanor  level  offenses  were  handled  in  our  district  court 
while  the  felony  arrests  were  disposed  of  in  the  Grafton  County 
Superior  Court. 

There  were  also  104  juvenile  arrests.  Five  of  these  were  viola- 
tions, 80  misdemeanors  and  14  felony  cases.  Six  of  these  cases 
involved  runaways  and  acts  of  truancy  while  an  additional  6  cases 
were  turned  over  to  our  diversion  committee.  All  of  these  cases 
including  the  felony  charges  were  disposed  of  in  our  district  court. 

In  addition  to  the  arrests  we  handled  approximately  6,000  service 
calls,  349  vehicle  assistance  calls,  306  animal  complaints,  329  alarms, 
179  medical  emergencies,  119  domestic  complaints,  180  open  doors, 
1,157  motor  vehicle  stops,  77  fire  department  assists,  273  traffic 
details  and  escorts,  94  vandalism  reports,  127  theft  and  burglary 
reports,  plus  an  additional  2,249  calls  for  citizens  concerns  and 
complaints. 

I'm  very  pleased  to  announce  that  1986  was  a  fatality  free  year 
for  our  community.  We  did  respond  to  290  motor  vehicle  accidents  of 
which  28  involved  personal  injuries,  6  motorcycle  accidents  of  which 
two  involved  personal  injuries,  9  bicycle  accidents  of  which  7 
involved  personal  injuries  and  3  pedestrian  accidents. 

In  closing  I  would  like  publicly  to  thank  the  following  agencies 
for  their  most  valuable  assistance  during  this  past  year: 
Fire  Chief  Steve  LaDuke  and  his  firefighters,  Superintendent  Henry 
Sherburne  and  his  fine  staff,  Mr.  James  Thyng  and  the  crew  at  the 
Water  and  Light  Department,  Chief  Richard  Grayson  and  the  officers 
of  the  Lisbon  Police  Department,  Chief  Howard  Sanborn  and  the 
officers  of  the  Bethlehem  Police  Department,  Chief  Gary  Young  and 
the  officers  of  the  Franconia/Sugar  Hill  Police  Department,  Chief 
Joseph  Ciccarelli  and  the  officers  of  the  Whitefield  Police  Department, 
Chief  John  Gardiner  and  the  officers  of  Carroll  Police  Department, 
Chief  Brad  Whitcomb  of  the  Dalton  Police  Department,  Chief  Robert 
Ward  of  the  Monroe  Police  Department  and  Troop  F  Commander  Lieutenant 
Thomas  Kennedy  and  the  members  of  the  New  Hampshire  State  Police. 

Your  police  department  is  again  as  in  the  past  sincerely 
grateful  for  your  support,  your  understanding  and  your  encouragement. 
We  will  continue  to  serve  you  and  provide  you  with  the  highest  level 
of  professional  law  enforcement. 

Respectfully  submitted, 


OvOUj^  (?■  ftoAOrv 


Louis  P.  Babin 
Chief  of  Police 
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LITTLETON  POLICE  DEPARTMENT 


Front  row  L  to  R:   Ralph  C.  Brooks,  Susan  Bourque,  Eileen 
Wright,  Mary  Ann  Duranty,  Fred  Gilbert. 
Back  row  L  to  R:   Michael  Devine,  Mikel  Dyne,  Herbert 
Lloyd,  Chief  Louis  Babin,  Thurita  Grammo,  Dana  Johnson, 
Jeffrey  Stiegler,  Donald  Marsh. 


LITTLETON  HIGHWAY  DEPARTMENT 


Right  to  Left:   Tank  Sylvestre,  Bob  Grammo,  Bill  Bushway, 
Don  Leonard,  Dave  Bowles,  Superintendent  Henry  Sherburne, 
Dana  Haynes,  Bob  Fenner,  Larry  Jackson,  Norm  MacLeod, 
Don  Boyle. 
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PUBLIC  WORKS  &  HIGHWAYS 


The  major  road  projects  for  the  summer  involved  working  on 
Pleasant  Street  and  Mann's  Hill.  We  installed  1300  feet  of  storm 
drain  on  Pleasant  Street  and  extended  the  storm  drain  126  feet  on 
the  front  side  of  Mann's  Hill.  We  lowered  four  culverts  and  replaced 
five  culverts  on  the  back  side  of  Mann's  Hill.  We  resloped  shoulders, 
grader  patched,  and  sand  sealed  four  miles  of  the  Mann's  Hill  Road. 

We  rebuilt  33  catch  basins  and  installed  6  new  basins.  We  cut 
brush  on  the  back  roads,  hauled  600  yards  of  crushed  gravel  onto 
our  back  roads  and  used  150  tons  of  cold  patch  to  patch  potholes 
and  cross  ditches.  We  hot  topped  a  portion  of  Railroad  Street  and 
Pleasant  Street  from  Oakhill  Avenue  to  Pine  Street. 

We  rebuilt  a  stonewall  on  Grove  Street,  repaved  sidewalks  on 
Grove  Street,  Maple  Street,  Clay  Street  and  a  short  section  of  High 
Street  from  School  Street  to  Jackson  Street. 

We  installed  four  new  septic  systems  and  repaired  eight  old 
systems  this  year. 

The  department  worked  with  the  Water  and  Light  Department 
changing  a  number  of  hydrants  and  utility  poles.  We  also  helped 
install  1700  feet  of  new  eight  inch  water  line  on  Pleasant  Street 
from  Oakhill  Avenue  to  Pine  Street. 

We  have  hauled  to  the  landfill  around  10,000  yards  of  material 
to  use  for  cover.  The  majority  of  the  cover  has  been  hauled  from 
our  pits  on  the  back  side  of  Mt.  Eustis. 

Respectfully  submitted, 


Kespectrui  ly  sum 

Henry  Sherburne 
Highway  Superintendent 
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LITTLETON  FIRE  DEPARTMENT 


The  year  1986  has  seen  many  changes  in  the  Fire 
Department.  On  June  1st  I  was  appointed  to  the  position 
of  Chief  to  replace  Chief  Richard  MacKay,  who  retired 
after  30  years  of  dedicated  service  to  the  Town  of 
Littleton  and  the  Fire  Department. 

Some  of  the  changes  made  were  repainting  the  fire  station, 
new  uniforms  for  the  full  time  firefighters,  and  revamping 
of  the  fire  apparatus  to  coincide  with  training  techniques 
learned  in  the  Firefighter  Certification  Program. 

Littleton  presently  has  16  call  personnel  and  6  full  time 
personnel  certified  to  state  standards,  with  16  additional 
planned  for  1987.  An  ongoing  maintenance  program  was 
started  to  insure  our  readiness  at  all  times.  As  a  result 
of  Town  Meeting  new  bunker  gear  was  purchased  this  year 
for  all  the  firefighters.  This  represents  the  latest 
state  of  the  art  gear  available.  During  recent  training 
exercises  this  gear  has  proven  its  worth  in  protection 
from  f iref ighting.  Also  initiated  this  year  was  an 
inspection  program  to  help  aid  the  fire  department  and  the 
community  in  fire  safe  practices. 

The  Littleton  Fire  Department  is  made  up  of  a  permanent 
force  of  six  members  and  a  call  company  of  35  members. 
All  full  time  personnel  are  certified  to  state  standards. 

I  would  like  to  take  this  opportunity  to  thank  the  entire 
call  company  for  their  total  dedication  to  the 
f iref ighting  efforts  of  the  department.  The  call  company 
is  the  backbone  of  the  fire  department. 

Planned  for  next  year  is  more  training  both  in 
firefighting  and  basic  medical  practices,  a  continuation 
of  our  inspection  and  maintenance  programs,  and  a 
community  fire  education  effort. 

We,  the  Fire  Department,  see  the  need  for  larger  quarters. 
The  current  fire  station  is  much  too  small  for  our 
apparatus,  and  with  your  support  we  hope  to  change  this 
situation  soon! 

I  would  like  to  thank  the  residents  of  Littleton  for  their 
support  in  1986  and  we  look  forward  to  serving  you  in 
1987. 


Respectfully  submi 
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LITTLETON  FIRE  DEPARTMENT 
PERMENANT  FULL  TIME  MEMBERS 


Chief  Steven  A.  LaDuke 
Lieutenant  Charles  Tuck         Firefighter  Richard  Whitney 
Lieutenant  James  Waters         Firefighter  Jeffrey  Nute 
Firefighter  Michael  Hoitt 

CALL  COMPANY 


Thomas  Ross 
Robert  Morris 


Larry  Blaisdell 
Mike  Devine 
Rick  Dyne 
Paul  Harvey 
Buster  Brooks 
Henry  Tupaj 
Ken  McCullock 
Tammy  Ross 


Deputy  Chief  Raymond  Bushway 
CAPTAINS 
Duane  Stone 
Elwin  Gould 
FIREFIGHTERS 
Tony  Stiles 
Ken  Plante 
Hoi lis  Emmons 
Bob  Reinhard 
Roger  Varney 
Shaw  Al  lison 
Jerry  Landry 


Fred  Whitcomb 
Dan  Crowley 

Bob  Reynolds 
Bill  Latulip 
Jim  Duranty 
Jeff  Corey 
Todd  Landry 
Linda  Dunn 
Debra  Blaisdell 


John  Pinette 
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LITTLETON  FIRE  DEPARTMENT 

FIRE  CALLS  1986 

157  CALLS 


Structure  Fires 8 

Chimney  Fires 11 

Automobile  Fires 12 

Grass/Brush  Fires 13 

Smoke  Scares 10 

Oil  Burner  Malfunctions 6 

Electrical  Fires 7 

Mutual  Aid  Responses 4 

Automobile  Accidents 17 

Washdowns 4 

False  Alarms 9 

Alarms  System  Malfuntions 33 

Sprinkler  Alarms 2 

Incinerator  Fires 2 

Miscellaneous  Calls: 

Mattress  Fires 1 

Dryer  Fires 2 

Dump  Fires 2 

Stove  Fires 2 

Propane  Leak 1 

Lighting  Strike 1 

Chlorine  Leak 1 

Bomb  Scare 1 

Others 8 

Total  Miscellaneous  Calls 19 

TOTAL  NUMBER  OF  CALLS 157 


FOREST  FIRE  WARDENS 

Forest  Ranger  -  Richard  Belmore  r7   , 

Warden 

DEPUTY  WARDENS 

Charles  Tuck         Michael  Hoitt 
James  Waters         Anthony  Stiles 
Richard  Whitney      Raymond  Bushway 
Jeff  Nute 


-  Steven  LaDuke 

Paul  Harvey 
Duane  Stone 
Damus  Champagne 


FIRE  DEPARTMENT  APPARTUS 

1931  American  LaFrance  Pumper   -   56  years  old 

1950  American  laFrance  Aerial  Ladder   -   37  years  old 

1962  International  Pumper   -   25  years  old 

1964  American  LaFrance  Pumper   -   23  years  old 

1969  Jeep  Pick-up  forestry  unit   -   18  years  old 

1971  Dodge  tanker   -   16  years  old 

1973  Ford  Tanker   -   14  years  old 

1980  GMC  Pumper   -   7  years  old 
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PLANNING  BOARD  MESSAGE  FOR  1986 

1986  was  the  year  that  the  Littleton  Planning  Board  came  into  its 
own.  The  Board  tackled  a  number  of  issues  (Road  Standards, 
Development  on  Substandard  Roads)  that  previous  to  this  might  have 
been  over- looked.  With  the  circuit  rider  program  expanding  from  13 
to  25  hours  per  week  in  July  of  1986,  the  Board  was  able  to  rely 
further  on  professional  planning  assistance.  Office  hours  expanded 
to  three  days  per  week  to  provide  additional  hours  of  operation  for 
the  applicants  convienence. 

The  Planning  Board  also  sought  to  improve  communication  between 
themselves  and  the  Town's  Department  Heads.  Joint  meetings  were  held 
with  the  Highway,  Water  &  Light,  Fire,  and  Police  Departments  on 
projects  of  mutual  concern.  Information  is  now  routinely  requested 
from  these  and  other  Town  Departments  on  projects  of  concern. 

The  following  are  a  few  of  the  highlights  of  a  very  productive 
planning  year: 

1.  Subdivision  &  Site  Plan  Review  summary: 

-  Site  Plan:   12  approvals 

-  Subdivision:   12  approvals,  totaling  26  new  lots  of 
approximately  144  acres 

-  Minor  lot  line  adjustment:  4  approved 

2.  The  adoption  of  Town  Road  Standards 

3.  Review  of  Town  property  for  future  use.   (22  lots  totaling 
450  acres) 

4.  Revision  of  the  Site  Plan  Review  regulations 

5.  Completion  of  the  Master  Plan  Community  Survey 

6.  Instituted  internal  review  process  for  subdivision  and 
Site  Plan  Review 

7.  Approximately  140  building  permits  were  issued 

The  Planning  Board  has  also  established  a  number  of  goals  for  the 

1987  planning  year. 

1.  Completion  of  the  Master  Plan 

2.  Develop  a  "Fair  Share"  plan  for  upgrading  substandard 
town  roads 

3.  Review  of  subdivision/ zoning  regulations 

4.  Improve  communications  with  the  community  concerning  the 
operating  of  the  Planning  Board 

The  Littleton  Planning  Board  would  also  like  to  thank  the  Towns 
Department  Heads,  the  Town  Manager,  the  Selectmen  and  especially  the 
residents  of  Littleton  for  their  continued  support  and  cooperation  in 
the  Planning  Boards  effort  to  make  the  Town  of  Littleton  a  community 
to  be  proud  of. 

Respectfully  submitted, 

<?*.-£   ^  A&JO 

Frank  Dodge,    Chairjrtan 
LITTLETON  PLANNING  BOARD 
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PARKS  &  PLAYGROUNDS 


In  1986  the  Parks  Program  and  the  use  of  the  facilities 
were  increased  by  many  existing  organizations  and  new 
programs . 

The  Park  Commission  would  like  to  thank  Jim  Ramsey  for 
coaching  the  13-15  year  old  girls  softball  team  in  its 
first  year  of  intercommunity  organization. 

Brian  Nelson  took  over  the  Biddy  &  Giddy  Basketball 
program.   Once  again  thanks  Dave  Stoddard  for  the  many 
hours  given  to  this  program  in  past  years. 

This  spring,  ground  was  broken  for  an  all  purpose  field. 
The  field  will  be  used  by  the  school,  the  community, 
and  the  recreation  program.   It  also  opens  up  many 
possibilities  for  future  development  of  recreational 
facilities . 

The  day  camp  program  had  a  great  year.   Attendance  to 
the  program  was  the  best  ever.   Along  with  the  open 
recreation  program,  over  200  children  attended  on  a 
daily  basis.   The  Park  and  Pool  programs  generate  about 
30  jobs  for  the  youth  of  our  Town. 

At  the  end  of  this  year,  a  new  Park  custodian  was  hired 
by  the  Park  Commission.   We  would  like  to  welcome  Brian 
Lineman  to  the  staff  and  commend  him  on  the  outstanding 
job  that  he  has  already  done  in  the  building,  with  the 
equipment,  and  with  the  skating  program. 

In  the  Fall,  the  pool  had  major  repairs  due  to  cracks 

in  its  base  and  the  walls.   The  small  pool  was  sandblasted 

and  painted.   The  big  pool  will  be  painted  this  coming 

spring. 

Yours  in  recreation, 


John  Simon 
Pierre  Lafitte 
George  Santy 

PARK  COMMISSIONERS 
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TOWN    OF    LITTLETON 


New   Hampshire 

O356I  Town  Offices 

1  Union  Street 
Tel.  (603)  444-3996 


Fellow  Citizens  of  Littleton: 


This  past  year  has  been  a  most  rewarding  and  difficult  year 
for  our  community. 

Difficult  in  the  respect  that  the  major  problems  facing  our 
community  brought  confrontations  between  many  members  of  our 
citizenry.  Rewarding  because  progress  is  being  made. 
Decisions  are  being  made.  We  are  moving  ahead.  Honest 
debate  is  healthy  and  certainly  helps  in  the  decision  making 
process . 

This  past  year  we  received  a  grant  of  $286,000  for  the  Mill 
Street  Project.  This  project  will  be  started  in  1987  and 
when  completed,  will  really  be  an  enhancement  to  our 
community,  helping  to  relieve  our  parking  problems  on  Main 
Street,  as  well  as  starting  to  revitalize  this  area  of  town. 

The  solution  to  our  solid  waste  problem  is  being  actively 
worked  on  as  an  area  concept.  We  are  working  with  our 
sister  communities  to  solve  their  problem  and  ours.  The 
area  concept  will  reduce  the  cost  of  this  project  for  all 
communities  involved.  You  will  be  a  major  player  in  the 
solution  of  this  problem.  After  years  of  discussion,  this 
problem  will  be  solved. 

A  plan  has  been  developed  to  address  the  ongoing  maintenance 
and  reconstruction  of  our  streets  and  highways.  This  will 
ensure  our  community  from  having  to  face  huge  expenditures 
in  the  future.  Expenditures  that  can  be  avoided  if  we  keep 
up  our  basic  maintenance  programs  and  coordinate  our  efforts 
with  other  departments  in  our  community. 

Our  planning  and  zoning  process  continues  to  improve  being 
more  responsive  to  its  clients  and  laying  the  basic  ground 
work  for  orderly  growth. 

We  have  made  tremendous  strides  in  the  area  of  personnel. 
We  now  have  a  meaningful  personnel  policy  job  descriptions, 
a  wage  classification  system  and  are  in  the  process  of 
implementing  a  merit  pay  system.  A  system  to  reward  those 
town  employees  who  perform  above  and  beyond  what  is  expected 
of  them  as  employees.  Department  heads  are  receiving  the 
training  necessary  to  properly  implement  these  programs. 
Management  training  learning  how  to  work  and  communicate 
with  people  in  a  never  ending  task.  If  we  are  to  have  an 
effective  management  team,  we  must  and  will  continue  to 
offer  such  training  for  our  managers.  The  result  will  be  a 
more  efficient  cost  effective  and  municipal  operation. 
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Citizen  participation  this  year  has  been  outstanding.   Many 
have  volunteered  to  serve  on  boards  and  task  forces,  others 
have  contributed  with  their  concerns  and  comments.   I  thank 
each  and  every  one  who  has  participated.   It  is  greatly 
appreciated. 

The  spirit  of  cooperation  that  now  exists  in  our  community 
between  citizens,  town  employees,  appointed  and  elected 
boards  is  outstanding.  As  long  as  we  continue  to  work 
together,  we  can  and  will  solve  our  problems,  preserving  the 
integrity  of  our  community  and  at  the  same  time  not  taxing 
ourselves  to  a  point  where  many  of  us  cannot  afford  to  live 
in  what  we  have  built.  Difficult  decisions  lie  ahead. 
Together,  with  trust  and  understanding  and  an  open  line  of 
communication,  we  will  make  these  decisions  and  continue  to 
make  Littleton  a  better  place  to  live. 


Respectfully  submitted, 


JosephyA.  Wiggett^  "Chairman 
v  Littleton  Board  of  Selectmen 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 

1986 

It  was  a  good  year,  and  a  year  of  hard  work.   At  times  we 
wondered  if  weekends  weren't  just  intended  for  major 
thunderstorms  and  high  winds.   We're  still  thankful  to  the 
volunteers,  the  Fire  Department,  the  Police  Department 
and  the  Public  Works  crews  who  turned  out  on  the  evening 
of  June  29th  to  assist  the  Department  with  the  clearing  of 
broken  trees  and  the  repair  of  many  broken  power  lines. 

Below  are  some  numbers  which  reflect  some  of  the  activities 
of  Department  personnel  over  the  course  of  the  year.   The 
more  significant  events  are  discussed  in  the  paragraphs 
that  follow: 


WATER  SYSTEM- 
MAINS: 

WATER  SERVICES: 
HYDRANTS : 

WATER  LINES: 
SERVICE  CALLS: 

ELECTRIC  SYSTEM- 
POLES  : 

TRANSFORMERS : 
DISTRIBUTION  LINES: 

STREET  LIGHTS: 

METERS : 

ELECTRICAL  SERVICES: 

SUBSTATIONS: 


SERVICE  CALLS: 

MAJOR  ACTIVITIES,  1986 
WATER  SYSTEM- 


The  Department  replaced  the  last  of  the  4"  water  main  on 
Pleasant  Street.   The  new  8"  line,  approximately  1300  feet 
in  length,  has  increased  the  flow  capability  of  the  main. 
Residents  on  the  Manns  Hill  side  of  the  new  line  should 
notice  more  volume  at  a  slightly  higher  pressure. 

Residents  in  some  areas  noticed  orange  tipped  surveyor's 
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Over  a  million  gallons  a  day 

delivered. 

Breaks  3 

New  15,  Replaced  9,  Repaired  8 

New  1,  Replaced  1,  Repaired  2, 

Flushed  213 

New  1675  feet  8",  New  535  feet 

6" ,  Replaced  45  feet  4" 

201,  includes  22  calls  after 

hours 

Over  44,500,000  KWH  delivered. 

New  41,  Replaced  21,  Transferred 

7 

New  19,  Replaced  17 

Line  Extensions  6585  feet,  Line 

upgraded  1442  feet 

New  15  (1-93),  Replaced  4  (Main 

Street) 

New  84,  Recalibrated  297 

New  43,  Replaced  17 

New  Power  Survey  Recorders, 

Upgraded  Brown-out  protection 

all  stations,  new  regulators  at 

South  Street 

Electric  561,  includes  98  calls 

after  hours,  Meter  service  1218 


stakes  being  driven  by  men  carrying  electronic  equipment. 
They  were  hired  by  the  Department  to  locate  deep,  bedrock 
water  wells.   The  firm,  BCI  Geonetics,  has  a  90  per  cent 
success  rate  at  finding  large  volumes  of  water  beginning 
with  a  study  of  high  altitude  photography  called  fracture 
trace  analysis.   Even  imagery  from  space  satellite  is 
analyzed.   Now,  ground  work  has  been  completed  and  test 
wells  will  be  drilled  before  spring. 


The  Department  hosted  a  Cro 
in  March.  The  session  was 
Inn  and  was  attended  by  50 
Littleton  and  surrounding  t 
Selectmen  and  Commissioners 
protecting  their  water  syst 
Hendrickson,  Vice  President 
Harry  Stewart ,  Senior  Sanit 
Supply  and  Pollution  Contro 
presentations . 


ss  Connection  Control  seminar 
held  at  Continental  93  Motor 
or  more  interesed  people  from 
owns,  including  plumbers, 

who  wanted  to  know  more  about 
ems  from  contamination.   Howard 

of  Water  Service  Consultants  and 
ary  Engineer  of  the  N.H.  Water 
1  Commission,  gave  informative 


ELECTRIC  SYSTEM- 


The  picture  above  was  taken  on  September  18,  1986.   The 
Department  had  to  replace  a  55  foot  pole  that  had  been 
broken  in  an  accident.   Todd  Ross  and  Richard  Newton  are 
seen  transferring  cable  carrying  34,500  volts  to  Littleton 
substations.   Also  shown  is  the  mast  attached  to  the  top  of 
the  boom  on  the  Department's  new  Line/Materials  Handling 
vehicle.   Without  that  truck  the  transfer  of  lines  while 
they  were  "hot"  would  not  have  been  possible  according  to 
Burton  Ingerson,  Outside  Superintendent. 

In  addition  to  constructing  over  a  mile  of  new  power  line, 
Department  crews  removed  six  poles  from  hazardous  locations 
on  Pleasant  Street.   Residents  there,  and  town  snow  plow 
operators,  have  noticed  a  wider,  safer  road.   Four  high 
pressure  sodium  lights  were  put  up  at  the  intersection  of 
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Pleasant  and  Main.   They  replaced  the  old  fluorescent 
fixtures  and  will  become  the  look  of  the  future.   Testing 
revealed  that,  for  the  same  wattage,  the  "new"  lamps  do  a 
better  job  of  lighting  the  street,  and,  with  a  24000  hour 
service  life,  they  will  be  much  less  expensive  to  operate. 

At  each  of  the  four  substations,  Frank  Hubley,  P.E., 
installed  an  upgraded  brown  out  protection  system  designed 
to  prevent  substation  damage.   Also  installed  were  test 
stations  to  accept  new  power  survey  recording  instruments. 
With  these  sophisticated  recorders,  the  Department  will  gain 
a  better  insight  into  optimal  substation  operation.   The 
recorders  are  portable  and  can  be  set  up  at  customer 
locations  for  electric  power  surveys  when  requested.   At 
South  Street  Substation  new  regulators  were  installed  to 
complement  the  larger  transformer  installed  in  1985.   At 
Lafayette,  booster  transformers  were  installed  to  permit 
main  transformer  operation  at  a  higher,  more  efficient 
voltage. 

A  new  IBM  System  36  computer  was  installed  at  the  office  to 
replace  the  obsolescent  System  32  for  which  a  maintenace 
agreement  was  no  longer  available.   Added  to  the  office 
staff  is  Sara  Marvin,  our  new  Rates  Clerk.   Added  to  the 
outside  work  force  in  1986  were  Howard  Tewksbury,  Richard 
Carignan  and  Kevin  Sorrell. 

1987  FORECAST  OF  MAJOR  EVENTS: 

In  1986  the  demand  on  the  electric  system  exceeded  that 
required  in  1985  by  6  per  cent,  a  very  high  rate  of  growth. 
Continued  growth  at  such  a  rate  will  require  additional 
equipment  and  facilities  in  order  to  continue  to  provide 
reliable  electric  service  at  reasonable  cost.   The  demand 
for  water  increased  as  well  but  more  significant  is  the  fact 
that  the  Department  will  need  to  find  alternative  and 
supplemental  sources  of  water  to  meet  future  demand  and  to 
meet  new  Federal  and  N.  H.  Water  Supply  and  Pollution 
Control  Commission  quality  standards. 

In  1987,  Department  activities  will  include: 

(1)  Major  upgrade  of  the  Lafayette  Substation 

(2)  The  installation  of  new  lighting  on  Main  Street 

(3)  The  installation  of  thousands  of  feet  of  new 
electric  cable 

(4)  The  construction  of  a  new  12"  water  line  under  the 
new  Cottage  Street  Bridge 

(5)  The  drilling  of  deep,  bedrock  wells 

(6)  The  installation  of  back-up  chlorination  equipment 
at  the  Trudeau  Road  and  Railroad  Street 
chlorinators . 

But,  more  importantly,  perhaps,  is  the  need  to  develop  and 
implement  long  range  plans  to  meet  the  growing  utility  needs 
of  the  people  of  Littleton.  The  Department  now  has  a  five 
year  plan  designed  to  address  those  needs  while  permitting 
the  Board  of  Commissioners  a  continuity  of  operation.  The 
plan,  a  capital  budget  expense  forecast,  was  presented  to 
the  Selectmen  on  January  26,  1987.   The  introduction  to  that 
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plan,  in  large  part,  follows  for  your  information: 

INTRODUCTION 

The  Water  and  Light  Department  was  established  over  eighty 
years  ago  by  the  New  Hampshire  Legislature.   Since  then, 
many  changes  have  taken  place,  not  only  in  volume  of 
electricity  and  water  consumed  but  in  the  nature  of  their 
use  by  all  types  of  customers.   As  might  be  expected, 
many  elements  in  the  Department's  plant  and  equipment  have 
been  replaced  or  modified  to  meet  the  changing  requirements 
over  the  same  period. 

Some  major  elements  in  the  water  system  date  from  original 
construction  in  1903-04  including  the  main  water  line  from 
the  base  of  Mt .  Garfield  11  miles  away  and  the  Apthorp 
Reservoir  just  outside  of  town.   There  are  also  old  water 
mains  in  town  that  are  now  too  small  for  the  job  and  made 
smaller  by  an  80  year  accumulation  of  minerals  and  oxides. 
This  has  resulted  in  reduced  circulation  and  lower  flow 
rates.   The  number  of  water  consumers,  on  the  other  hand, 
has  almost  doubled  in  the  last  40  years  putting  additional 
stress  on  undersized  mains  and  distribution  lines.   More 
water  is  being  used  today  and  our  consumption  is  very  close 
to  the  limit  that  our  major  source  can  supply  during  periods 
of  peak  demand. 

In  very  recent  years,  the  Federal  Government  has  focused 
attention  on  the  quality  of  water  being  distributed  to 
consumers.   National  in  scope  and  stemming  from  the 
Congressional  passage  of  the  "Clean  Water  Act  of  1974,"  this 
act  places  responsibility  for  water  quality  enforcement  on 
all  of  the  States.   The  State  of  New  Hampshire  has 
established  regulations  for  quality  control  measures  of  all 
public  and  private  water  systems.   These  regulatory  measures 
include  Cross-Connection  prevention  control  by  all  users, 
system  filtration  or  other  treatment  alternatives,  the 
covering  of  open  reservoirs,  higher  volume  and  flow 
standards  requiring  larger  distribution  piping,  and 
replacement  of  surface  water  sources  with  deep,  ground  water 
supplies.   These  changes  will  necessitate  some  new  facilities 
and  upgrading  of  present  facilities.   The  costs  involved  in 
assuring  ourselves  of  an  adequate  supply  of  quality  water 
mandates  a  need  for  water  conservation  and  a  means  for 
controlling  its  use.   Our  reliance  on  a  fixture  calculation 
is  no  longer  adequate.   Meters  are  necessary  as  they  allow 
for  the  fair  distribution  of  costs,  water  conservation  and 
system  statistics  with  which  growth,  trends,  seasonal  and 
system  changes  can  be  analyzed. 

Our  electrical  distribution  system  has  seen  many  alterations 
over  the  years  to  meet  increased  power  consumption  require- 
ments.  During  the  last  40  years,  we  have  nearly  doubled 
the  number  of  our  customers.   At  the  South  Street  Substation 
transformers  and  regulators  had  to  be  replaced  because  the 
old  units  could  not  be  depended  upon  to  provide  reliable 
service  to  Department  customers  including  the  hospital. 
Spare  parts  were  no  longer  available  to  repair  the  old  units. 
The  new  South  Street  Substation  has  increased  capacity  and 
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can  take  some  of  the  load  off  our  Lafayette  Substation 
which  has  been  near  its  peak  output  for  some  time. 

Increased  Commercial  activity  on  Lisbon  Road  is  placing 
higher  electrical  loading  on  the  long  distribution  line 
from  Partridge  Lake  Substation.   The  substation  in  the 
industrial  park  will  soon  be  to  small. 

Perhaps  the  most  important  change  in  the  last  25  years  has 
been  the  changing  load  pattern  by  all  types  of  consumers. 
Residential  loads  have  increased  on  the  average  because  of 
the  many  electrically  operated  appliances  now  found  in  most 
homes.   Commercial  usage  has  increased  due  to  large 
refrigeration  and  air-conditioning  loading.   Industrial 
consumers  now  have  many  more  large  unit  loads.   When  these 
changing  load  patterns  are  put  together,  we  see  a  large 
increase  in  KW  demand.   Demand  charge,  the  fee  for  the 
electric  capacity  a  utility  must  have  available  to  meet  its 
customers'  peak  requirements,  now  represents  over  50  per 
cent  of  our  cost  of  power,  the  remainder  of  our  power  cost 
is  for  the  energy  actually  consumed  (or  KWH). 

KW  demand  is  a  key  factor  in  our  planning.   Since  1982,  just 
four  years  ago,  the  Department  had  to  accommodate  almost  a 
20  per  cent  increase  in  demand.   Substation  capacity  upgrade 
and  new  substation  construction  are  dependent  on  how  fast 
KW  demand  requirements  increase.   How  to  reduce  or  control 
the  use  of  this  KW  demand,  then,  is  now  being  studied  as  an 
important  way  to  conserve  electric  energy.   More  efficient 
usage  can  prevent  the  unnecessary  expenditure  of  funds  for 
facilities  before  they  are  needed. 

The  Department  continues  to  work  to  maintain  its  low 
consumer  cost  of  electricity  and  is  taking  steps  to 
improve  system  dependability.   We  strive  not  to  be  so 
caught  up  in  today's  activities  that  our  only  concerns  for 
the  future  are  the  problems  we  will  face  tomorrow.   We're 
looking  ahead.   We  are  planning  to  "be  there"  to  meet  the 
growing  needs  of  our  community. 

Respectfully  Submitted, 


James  R.  Thyng,   /  /  /j 
Superintendent    \j      (  J 
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REPORT 

OF  AN  EXAMINATION  AND  AUDIT 

OF  THE  ACCOUNTS  AND  RECORDS 

OF  THE 

LITTLETON  WATER  AND  LIGHT  DEPARTMENT 

FOR  THE  YEAR  ENDED  DECEMBER  31,  1986 


Member  of  the  National  Society  of  Public  Accountants  TEL  444-5306 

444-5307 

MARTIN  &  THOMAS 

PUBLIC  ACCOUNTANTS 

BOX  259 
LITTLETON,  N.H.  03561 

RUSSELL  K.  MARTIN.  PA 
ROBERT  H.  THOMAS.  CPA 


KAREN  W.  WHALEN 


January  22,  1987 


LETTER  OF  TRANSMITTAL 


Board  of  Water  and  Light  Commissioners 

Lafayette  Avenue 

Littleton,  New  Hampshire   03561 

Gentlemen: 

Submitted  herewith  is  the  report  of  the  annual  examination 
and  audit  of  the  accounts  of  the  Littleton  Water  and  Light  Depart- 
ment for  the  years  ended  December  31,  1986  and  1985. 

One  of  the  enclosed  audit  reports  must  be  given  to  the  Town 
Clerk  for  retention  as  part  of  the  permanent  records. 

The  provisions  of  Chapter  71-a,  Section  21,  requires  that  the 
auditors'  letter  of  transmittal  shall  be  published  in  the  next  annual 
report  of  the  Town.   Publication  of  the  Exhibits  contained  in  this 
audit  report  is  optional  at  the  discretion  of  the  Board  of  Selectmen. 
This  letter,  however,  must  be  published  in  its  entirety. 

We  extend  our  thanks  to  the  officials  of  the  Littleton  Water  and 
Light  Department  for  their  assistance  during  the  course  of  the  audit. 


Very  truly  yours, 


fifag  ?/jg~^4  Cf* 


Martin  &  Thomas, 
Public  Accountants 
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Member  of  the  National  Society  of  Public  Accountants 


MARTIN  &  THOMAS 

PUBLIC  ACCOUNTANTS 

BOX  259 
LITTLETON,  N.H.  03561 


KAREN  W.  WHALEN 


January  22,  1987 


LITTLETON  WATER  AND  LIGHT  DEPARTMENT 


Certificate  of  Audit 


We  have  examined  the  accounts  and  records  of  the  Littleton 
Water  and  Light  Department  for  the  years  ended  December  31,  1986 
and  1985. 

Our  examination  was  made  in  accordance  with  generally  accepted 
auditing  standards  and,  accordingly,  included  such  tests  of  the 
accounting  records  and  such  other  auditing  procedures  as  were  con- 
sidered necessary  in  the  circumstances. 

In  our  opinion,  the  accompanying  balance  sheet  and  statements 
of  sources  of  revenues  and  expenditures  present  fairly  the  financial 
position  of  the  Littleton  Water  and  Light  Department  at  December  31, 
1986  and  1985,  and  the  results  of  its  operations  for  the  years  then 
ended,  in  conformity  with  generally  accepted  accounting  principles 
applicable  to  governmental  entities,  applied  on  a  basis  consistent 
with  that  of  the  preceding  year. 


Very  truly  yours, 


Martin  &  Thomas 
Public  Accountants 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 

COMPARATIVE  COMBINED  BALANCE  SHEETS 

DECEMBER  31,  1986  AND  1985 


EXHIBIT  A 


ASSETS 


CURRENT  ASSETS 

Cash  on  hand  and  In  Bank 

Cash  -  Savings  and  Certificates 

Notes  Receivable  -  LIDC 

Accounts  Receivable 

Inventory  -  Materials  and  Supplies 

(Note  1) 
Prepaid  Insurance 

Total  Current  Assets 

RESTRICTED  ASSETS 

Cash  -  (Note  3) 

PROPERTY,  PLANT  AND  EQUIPMENT  -  (Note  1) 

Land  and  Structures 
Equipment 

Less  -  Accumulated  Depreciation 


1986 


1985 


10,751  $     4,071 

571,233  581,218 

1,875  5,624 

168,602  181,702 


85,846 


96,497 
3,660 


$   838,307   $   872,772 


278,383  $   226,612 


$  1,059,453  $  1,044,960 

3,365,014  3,070,734 

$  4,424,467  $  4,115,694 

1,494,069  1,390,444 

$  2,930,398  $  2,725,250 


ELECTRIC  DPARTMENT  INVESTMENT  IN 
WATER  DEPARTMENT 


$    807,! 


$    736,624 


Total  Assets 


$  4,854,976  $  4,561,258 
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LIABILITIES,  CONTRIBUTIONS  AND  RETAINED  EARNINGS 

CURRENT  LIABILITIES  1986         1985 

Accounts  Payable  $   220,622  $   211,297 

Accrued  Wages  —  2,773 

Total  Current  Liabilities  $   220,622  $   214,070 

OTHER  LIABILITIES 

Customer  Deposits  -  (Note  3)  $   147,727  $   123,446 

CONTRIBUTIONS 

Electric  Department  Investment  In 

Water  Department  $   807,888  $   736,624 

RETAINED  EARNINGS  $  3,678,739  $  3,487,118 


Total  Liabilities,  Contributions 

and  Retained  Earnings  $  4,854,976  $  4,561,258 


The  notes  to  the  financial  statements  are  an  integral  part  of  this 
statement. 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 
COMBINED  STATEMENT  OF  RETAINED  EARNINGS 


DECEMBER  31,  1986 


EXHIBIT  B 


RETAINED  EARNINGS  - 
December  31,  1985 

Net  Income  For  Year 

RETAINED  EARNINGS  - 
December  31,  1986 

RETAINED  EARNINGS 

Unrestricted 
Restricted  for  Capital 
Replacement  -  (Note  3) 


Light        Water 

Department  Department   Combined 

$  2,566,477  $   920,641  $  3,487,118 
175,878       15,743     191,621 

$  2,742,355  $   936,384  $  3,678,739 

$  2,611,699  $   936,384  $  3,548,083 

130,656  ~     130,656 

$  2,742,355  $   936,384  $  3,678,739 


The  notes  to  the  financial  statements  are  an  integral  part  of  this 
statement. 


79 


LITTLETON  WATER  AND  LIGHT  DEPARTMENT 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  1986 


1)   Accounting  policies  -  The  financial  statements  reflect  the 
application  of  the  following  accounting  policies: 

A)  Inventories  are  valued  at  cost  on  the  first-in,  first-out  basis. 

B)  The  Company  provides  for  depreciation  on  the  straight- line  method. 
The  rates  used  are  derived  from  the  following  estimated  useful 
lives: 


Artesian  Wells 

Equipment 

Transmission  and  Distribution 

Poles,  Wires,  Etc. 
Flowage  Rights,  Dams,  and  Waterways 
Accessory  Electric  Equipment 
Sub-station  Equipment 
Underground  Conductors 
Line  Transformers 
Meters 

Street  Lighting  Equipment 
Water  Storage  Reservoirs 
Purification  Equipment 
Transmission  and  Distribution  Mains 
Settling  Basis 
Hydrants 
Buildings 

Gale  River  -  Source  of  Supply 
Pump  Station  -  Mt.  Eustis 
Area  Lights 
Office  Equipment 
Miscellaneous  General  Equipment 
Shop  Equipment 

General  Tools  and  Implements 
Stock  Room  Equipment 
Pump  Station  Equipment 
Communication  Equipment 
Distribution  System  Structures 


Electric 

Water 

Department 

Department 

Years 

Years 

100 

3-10 

20 

28% 
100 
28% 
28% 
28% 
28% 
28% 
28% 


50 


28% 

20 

10 

25 

10 

25 

20 
50 


33  1/3 

100 

10 
100 
100 

50 

50 
100 
100 


20 


2)   Pension  Plan  -  All  eligible  employees  are  covered  under  the  New 
Hampshire  Retirement  System.   The  Department's  contribution  to 
the  plan  was  $  3,237  in  1986  and  $  5,467  in  1985. 
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3)  Restricted  Assets  -  This  account  represents  cash  which  is  restricted 
for  the  following  reasons: 

1986        1985 

Capital  Improvements  and  Replacements   $   130,656   $   103,166 
Customer  Deposits  -  Refundable  147,727     123,446 

$   278,383  $  226,612 


4)  Exhibit  D  -  Net  Income  From  Operations  -  Included  in  this  income 
is  a  rebate  to  customers  in  the  amount  of  $  118,476  for  the 

month  of  December  1986,  and  $  103,478  for  the  month  of  December  1985. 

5)  Fuel  Charges  Billed  and  Purchased  -  Fuel  charges  billed  by  New 
England  Power  Co.,  to  the  Department  are  billed  to  customers  in 
the  following  month.   Therefore,  there  will  always  be  a  discrepancy 
between  the  fuel  charges  billed  and  the  fuel  charges  purchased. 


81 


LITTLETON  WATER  AND  LIGHT  DEPARTMENT 
COMPARATIVE  BALANCE  SHEET  -  LIGHT  DEPARTMENT 

DECEMBER  31,  1986  AND  1985   ~""~    EXHIBIT  C 


1986         1985 


ASSETS 

CURRENT  ASSETS 

Cash  on  Hand  and  In  Bank 

Cash  -  Savings  and  Certificates 

Notes  Receivable  -  LIDC 

Accounts  Receivable 

Inventory  -  Materials  and  Supplies  - 

(Note  1) 
Prepaid  Insurance 

Total  Current  Assets 

RESTRICTED  ASSETS 

Cash  -  (Note  3)  $   278,383  $   226,612 

PROPERTY,  PLANT  AND  EQUIPMENT  -  (Note  1) 
Land 

Hydro  Power 

Distribution  System  -  Land  and  Rights 


$ 

10,751 

$ 

4,071 

571,233 

581,218 

523 

1,569 

164,621 

177,833 

67,526 

65,800 

— 

$ 

2.745 

$ 

814,654 

833,236 

$ 
$ 

9,860 
13,540 
23,400 

$ 
$ 

9,860 
13,540 
23,400 

$ 
$ 

102,590 

57,111 

9,793 

169,494 

$ 
$ 

94,177 

57,111 

9,793 

161,081 

$ 

419,085 

$ 

349,908 

General  Structures 
Garage 

Reservoirs,  Dam  and  Waterway 
Partridge  Lake  Substation 


Transmission  and  Distribution  System 
Substation  Equipment 

Transmission  Poles,  Towers  and  Fixtures       874,633  865,373 

Underground  Conduits                          1,700  1,700 

Line  Transformer  Installations               171,922  170,837 

Cumtomers'  Meters                           73,652  66,190 

Customers'  Meter  Installation  17,290  17,440 

$  1,558,282  $  1,471,448 

Utilization  Equipment 

Street  Lighting  Equipment               $    79,457  $    79,835 

General  Equipment 

Office,  Transportation,  Miscellaneous 

Equipment  and  General  Tools            $   367,667  $   281,232 

$  2,198,300  $  2,016,996 

Less  -  Accumulated  Depreciation        988,929  910,426 

$  1,209,371  $  1,106,570 

ELECTRIC  DEPARTMENT  INVESTMENT  IN 

WATER  DEPARTMENT                           $   807,888  $   736,624 

Total  Assets                         $  3,110,296  $  2,903,042 
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LIABILITIES,  CONTRIBUTIONS  AND  RETAINED  EARNINGS 

CURRENT  LIABILITIES  -^^        ^^- 

Accounts  Payable  $    220,214  $    210,856 

Accrued  Wages  —  2  ,263 

Total  Current  Liabilities  $   220,214  $   213,119 

OTHER  LIABILITIES 

Customer  Deposits  -  (Note  3)  $   147,727  $   123,446 

RETAINED  EARNINGS  $  2,742,355  $  2,566,477 


Total  Liabilities,  Contributions 
.  and  Retained  Earnings    "  $  3,110,296  $  2,903,042 

The  notes  to  the  financial  statements  are  an  integral  part  of  this 
statement. 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 
COMPARATIVE  STATEMENT  OF  DEPARTMENTAL  PROFIT  AND  LOSS  -  LIGHT  DEPARTMENT 


FOR  THE  YEARS  ENDED  DECEMBER  31,  1986  AND  1985 


EXHIBIT  D 


OPERATING  REVENUE 

Sale  of  Current 
Fuel  Charge  Billed 


OPERATING  COSTS 


(Note  5) 


$  2,558,952 
269,413 


$  2,319,676 
438,894 


$  2,828,365  $  2,758,570 


Power  Purchases 

Fuel  Charge  -  Purchased  -  (Note  5) 

Labor 

Materials  Purchased 

Depreciation  -  (Note  1) 


GROSS  PROFIT  FROM  REVENUES 


$  2,111,413  $  1,936,239 


257,240 

114,288 

31,044 

83,587 


445,536 

104,205 

36,982 

67,593 


$  2,597,572  $  2,590,555 
$   230,793  $   168,015 


GENERAL  EXPENSES 

Office  Salaries 

$ 

46,682 

$ 

41,560 

Superintendent's  and  Treasurer's 

Salaries 

24,707 

17,253 

Office  Expense 

11,345 

5,583 

Fuel  Oil 

1,799 

2,437 

Legal  and  Audit 

3,466 

2,062 

Auto  Expense 

13,036 

9,543 

Insurance 

16,607 

12,623 

Telephone 

3,029 

2,887 

Postage 

4,585 

4,432 

Social  Security  Contributions 

13,962 

11,538 

Commissioners 

1,125 

2,036 

Contracted  Services 

23,124 

10,466 

NH-VT  Hospitalization  Service 

13,806 

13,255 

Employees'  Retirement  -  State  of 

NH  - 

(Note 

2) 

2,428 

4,100 

Data  Processing 

10,509 

4,413 

$ 

190,210 

$ 

144,188 

NET  INCOME  FROM  OPERATIONS  -  (Note  4) 


40,583   $ 


23,827 


OTHER  DEDUCTIONS 


Bad  Debts 


2,436 


38,147 


1,438 


22,389 


OTHER  INCOME 


Interest 

Miscellaneous  Sales  and  Purchases 

Pole  Rental 

$ 
$ 

64,714 

69,110 

3,907 

137,731 

$ 
$ 

69,944 

75,854 

3,900 

149,698 

NET  INCOME  FOR  THE  YEAR 

$ 

175,878 

$ 

172,087 

The  notes  to  the  financial  statements  are  an  integtal  part  of  this 

statement. 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 
COMPARATIVE  BALANCE  SHEETS  -  WATER  DEPARTMENT 


DECEMBER  31,  1986  AND  1985 


EXHIBIT  E 


ASSETS 


1986 


1985 


CURRENT  ASSETS 

Note  Receivable  -  LIDC 

Accounts  Receivable 

Inventory  -  Materials  and  Supplies 

(Note  1) 
Prepaid  Insurance 

Total  Current  Assets 


$ 

1,352 

$ 

4,055 

3,981 

3,869 

18,320 

30,697 

— 

$ 

915 

$ 

23,653 

39,536 

PROPERTY,  PLANT  AND  EQUIPMENT  -  (Note  1) 


Land  and  Structures 
Water  Supply  Land 
Purification  System  Land 
Water  Supply  Structures 
Water  Storage  Structures 
Gale  River  -  Source  of  Supply 
Artesian  Wells 
Pump  Station  -  Mt .  Eustis 
Garage  and  Office 


$ 

63,094 

$ 

63,094 

3,000 

3,000 

6,281 

6,281 

550,252 

546,976 

149,874 

149,874 

9,695 

9,695 

50,166 

50,166 

34,197 

31,393 

$ 

866,559 

$ 

860,479 

Equipment 

Purification  Equipment 

Transmission  Mains 

Water  Storage  Equipment 

Hydrants 

Meters 

Other  Equipment 

Pump  Station  Equipment 


2,460  $ 
1,141,270 
43,938 
73,654 
11,155 
51,071 
36,060 


1,560 
1,032,853 
43,938 
71,350 
10,966 
41,492 
36,060 


$  1,359,608  $  1,238,219 


Less  -  Accumulated  Depreciation 


$  2,226,167 
505,140 


$  2,098,698 
480,018 


$  1,721,027  $  1,618,680 


Total  Assets 


$  1,744,680  $  1,658,216 
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LIABILITIES,  CONTRIBUTIONS  ANP  RETAINED  EARNINGS 

1986  1985 

CURRENT  LIABILITIES 

Accounts  Payable                       $       408  $        441 
Accrued  Wages  —  510 

Total  Current  Liabilities  $       408  $        951 

CONTRIBUTIONS 

Electric  Department  Investment  In 

Water  Department  $   807,888  $    736,624 

RETAINED  EARNINGS  $    936,384   $    920,641 


Total  Liabilities,  Contributions 

and  Retained  Earnings  $  1,744,680  $   1,658,216 


The  notes  to  the  financial  statements  are  an  integral  part  of  this 
statement. 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 
COMPARATIVE  STATEMENT  OF  DEPARTMENTAL  PROFIT  AND  LOSS  -  WATER  DEPARTMENT 
FOR  THE  YEARS  ENDED  DECEMBER  31,  1986  AND  1985    EXHIBIT  F 


1986 


1985 


OPERATING  REVENUE 

Water  Rents 
OPERATING  COSTS 


172,893  $   170,253 


Labor 

Material  Purchased 

Depreciation  -  (Note  1) 


GROSS  PROFIT  FROM  OPERATIONS 

GENERAL  EXPENSES 

Office  Salaries 

Superintendent's  and  Treasurer's  Salaries 

Office  Expense 

Legal  and  Audit 

Auto  Expense 

Insurance 

Taxes 

Telephone 

Postage 

Social  Security  Contributions 

Commissioners 

Contracted  Services 

NH  -  VT  Hospitalization  Service 

Employees'  Retirement  -  State  of  NH  - 

(Note  2) 
Data  Processing 


NET  INCOME  (LOSS)  FROM  OPERATIONS 
OTHER  DEDUCTIONS 
Bad  Debts 

OTHER  INCOME 

Miscellaneous  Sales  and  Purchases 
NET  INCOME  FOR  THE  YEAR 


$ 

30,830 

$ 

27,475 

28,072 

21,831 

25,459 

23,999 

$ 

84,361 

$ 

73,305 

$ 

88,532 

$ 

96,948 

$ 

15,561   $ 

13,853 

8,223 

5,751 

4,409 

1,601 

1,155 

700 

4,106 

2,893 

9,202 

7,874 

12,887 

11,588 

1,010 

962 

1,528 

1,477 

4,612 

3,846 

375 

715 

17,957 

12,402 

4,602 

4,418 

809 

1,367 

3,503 

1,471 

$ 

89,939  $ 

70,918 

$ 

(1,407)  $ 

26,030 

124   $ 


(1,531)  $ 


17,274  $ 


14 


26,016 


15,435 


15,743  $ 


41,451 


The  notes  to  the  financial  statements  are  an  integral  part  of  this 
statement. 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 

COMPARATIVE  COMBINED  STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 

FOR  THE  YEARS  ENDED  DECEMBER  31,  1986  AND  1985  EXHIBIT  G 

1986  1985 


WORKING  CAPITAL  PROVIDED  BY 

Operations  For  Year 

Net  Income  $    191,621  $    213,538 
Add  Expenses  Not  Requiring  Outlay 

of  Working  Capital  in  Current  Period 

Depreciation                         109,046  91,592 

$   300,667  $   305,130 

Increase  in  Customer  Deposits  24,281  14,825 

TOTAL  WORKING  CAPITAL  PROVIDED  $    324,948  $    319,955 

WORKING  CAPITAL  APPLIED  TO 

Additions  to  Property,  Plant  and 

Equipment  $    314,194  $    184,305 

Increase  in  Restricted  Assets  51,771  30,501 

$   365,965  $   214,806 

INCREASE  (DECREASE)  IN  WORKING  CAPITAL  $    (41,017)  $    105,149 

WORKING  CAPITAL  -  Beginning  of  Year  $   658,702  $   553,553 

WORKING  CAPITAL  -  End  of  Year  $   617,685  $    658,702 


CHANGES  IN  WORKING  CAPITAL 

CHANGES  IN  COMPONENTS  OF  WORKING  CAPITAL 

Increase  (Decrease)  in  Current  Assets 

Cash  $ 

Note  Receivable  -  LIDC 

Accounts  Receivable 

Inventory 

Prepaid  Insurance 

(Increase)  Decrease  in  Current  Liabilities 

Accounts  Payable                      "$     (9,325)  $    (14,638) 
Accrued  Wages  2,773  (972) 

INCREASE  (DECREASE)  IN  WORKING  CAPITAL         $    (41,017)  $    105,149 


(3,305)  $ 

34,316 

(3,749) 

(3,750) 

(13,100) 

81,235 

(10,651) 

5,298 

(3,660) 

3,660 

The  notes  to  the  financial  statements  are  an  integral  part  of  this 
statement. 
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LITTLETON  PUBLIC  LIBRARY 


In  1986,  the  Littleton  Public  Library  initiated  its  first 
fund  raising  campaign,  and  brought  in  over  $14,000.00. 
Some  of  the  money  was  used  to  defray  operating  costs,  and 
the  rest  was  placed  in  a  book  endowment  fund.   The  response 
from  everyone  in  the  community  was  enthusiastic- -gifts 
ranged  from  $5.00  to  $1,000.00,  with  most  in  the  $10.00  and 
$20.00  range.   Those  are  the  ones  which  indicate  widespread 
support . 

One  of  the  most  exciting  donations  was  from  the  Rotary  Club 
members  who  created  a  mini-park  in  front  of  the  library  to 
celebrate  60  years  of  community  service.   Through  their 
generosity,  the  crumbling  brick  steps  were  replaced  with 
long-lasting  granite.   When  the  snow  melts,  the  area  will  be 
beautifully  landscaped  with  the  help  of  the  Garden  Club. 

Even  though  we  had  to  close  off  the  front  entrance  to  the 
library,  the  circulation  of  materials  remained  high.   We 
were  also  closed  on  Saturdays  for  almost  three  months  in  an 
effort  to  cut  costs. 

We  had  expected  to  suspend  the  Summer  Reading  Program,  but 
a  group  of  local  businessmen  spearheaded  by  David  McLure, 
stepped  forward  with  money  without  being  asked.   Thanks  also 
to  Paul  McGoldrick,  Tender  Corporation,  and  Littleton  Stamp 
and  Coin.   The  Iittleton  Lioness  Club  raised  money  which 
will,  in  part,  fund  the  program  for  1987. 

In  October  of  1986,  the  Trustees  learned  that  Kathryn  Taylor 
had  been  elected  as  Librarian  of  the  Year  by  the  State  Board 
of  Library  Trustees.   I  am  proud  of  the  honor  and  thank  all 
the  Trustees  for  their  support.   A  special  thanks  to  Ellen 
Morrow  who  shares  all  my  enthusiasms- -for  books,  people  and 
especially  the  Littleton  Library.   Pam,  Jean,  Shirley,  Amy 
and  Traci  kept  the  operation  going  while  I  was  writing 
grants  and  working  with  community  organizations .   Dot  Titus 
and  Gwen  Howe  helped  out  as  volunteers,  and  Pat  kept  the 
shelves  in  order. 

Although  1986  began  on  the  discouraging  note  of  a  budget 
cut,  it  ended  on  a  wave  of  enthusiasm  as  we  received  lots  of 
local  and  statewide  support. 

Respectfully  submitted, 


KATHRYN  T.  TAYLOR 
Director 
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LIBRARY  STATISTICS 
1985 


Books  Added 
Books  Discarded 
TOTAL  BOOKS 

Adult  Circulation 
Juvenile  Circulation 
TOTAL  CIRCULATION 


1986 


2,063  1,914 

942  1,024 

36,190  37,080 

35,968  36,822 

21,551  20,489 

57,519  57,311 


MEMORIAL  GIFTS 

Gifts  were  donated  to  the  library  in  the  name  of  the 
of  the  following  people: 


Lola  Cady 
Judith  Ann  Cushing 
Gloria  Derosier 
Marilyn  Dovholuk 
Sara  Driscoll 
Patrick  D.  Sculley 
Yvonne  Gardner 
Ida  Howard 
Charles  Kelley 
Norman  Kinne 
George  Knapp 


Rod  Mackenzie 
Craig  Metcalf 
Mary  Monahan 
Jerry  Morehouse 
Cecil  Rothney 
Katherine  Sherman 
Sylvia  Smith 
Andrew  Tabbut 
Evelyn  Fitch 
Charles  White 
Clayton  Young 


TRUSTEES 

Gwendolyn  Howe,  Chair 

1989 

E.  Ralph  Aldrich,  Secretary 

1987 

Mosley  Tallman,  Treasurer 

1988 

Timothy  Vaughan 

1987 

Sara  Maclver 

1987 

Frances  Heald 

1988 

Marcia  Bellmore 

1988 

Preston  Gilbert 

1989 

Terrence  St.  Germain 

1989 

9.1 


LITTLETON  HOSPITAL  REPORT 

This  year  resulted  in  many  changes  for  Littleton  Hospital.   The 
selection  and  implementation  of  a  new  management  contract  with  HCA 
of  Nashville,  Tennessee  was  probably  the  most  significant  decision 
made.   Already  we  have  benefitted  from  improvements  in  strategic 
planning,  labor  productivity,  medical  records  and  business  office 
assessments.   One  of  the  major  advantages  in  this  association  will 
be  reimbursement  systems  which  will  keep  up  to  pace  with  federal 
regulatory  changes.   Also,  improved  group  purchasing  contracts  will 
be  achieved. 

Our  largest  payor,  Title  XVIII  or  Medicare,  is  only  going  to  in- 
crease payments  by  about  1.15%  in  1987.   Our  professional  organ- 
izations are  voicing  concern  at  the  congressional  levels  to  obtain 
budget  relief.   Needless  to  say,  this  will  create  pressure  on  the 
organization  to  become  more  efficient  and  to  diversify  into  other 
revenue  producing  ventures.   One  example  of  diversification  is  the 
swing  bed  program  whereby  patients  can  qualify  as  skilled  nursing 
facility  clients  at  lower  than  hospital  reimbursement  rates. 
These  patients  may  remain  in  the  hospital  and  recover  sooner  with- 
out financial  penalties  to  the  hospital. 

Our  fundraising  efforts  have  been  successful  thanks  to  trustees, 
medical  staff,  employees,  auxiliary  and  other  friends  of  the 
hospital.   The  goal  of  $250,000  is  within  reach!   The  1987  building 
program  will  establish  "same  day"  or  outpatient  surgery,  an 
expanded  conference  room,  new  library,  and  new  pharmacy.   The  work 
should  be  completed  by  February  1987  at  a  cost  of  nearly  $1  million. 
We  are  going  to  offer  optimal  services  to  our  area  residents  and 
seasonal  visitors.   In  early  1987  we  will  be  offering  ophthalmology 
surgery  under  the  leadership  of  Dr.  Alfred  Thomas  and  Dr.  Ted 
Houle.   Also,  we  plan  to  provide  alcohol  and  drug  detoxification  and 
follow-up  care  to  patients  in  need  of  such  services. 

Small  hospitals  are  having  difficulty  in  maintaining  viability. 
Some  surveys  indicate  that  15%  of  our  hospitals  will  go  out  of 
business  in  the  next  ten  years.   The  past  ten  years  saw  about  a 
10%  decline  in  total  hospitals.   As  a  regional  resource  for  health 
and  medical  services  we  plan  to  survive  these  industry  trends  and 
to  grow  stronger  and  more  cost  effective.   Your  loyal  support  and 
positive  goodwill  should  strengthen  our  posture  in  maintaining 
a  needed  hospital  system  in  the  North  Country  for  many  decades  to 
come.   I  feel  especially  privileged  to  have  served  you  for  almost 
seven  years  in  a  management  role  at  Littleton  Hospital. 

LeRoy  Deabler 
President 
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WHITE  MOUNTAIN  MENTAL  HEALTH  &  DEVELOPMENTAL  SERVICES 

16  Maple  Street,  P.O.  Box  599 

Littleton,  NH  03561 

November  21,  1986 

Chairman 

Board  of  Selectmen 

Littleton,  NH  03561 

Dear  Selectmen: 

This  letter  is  our  annual  request  to  be  included  on  your  1987  Town 
Warrant.  This  year  is  different  in  that  our  request  will  only  be 
for  support  of  our  mental  health  services  and  not  for  developmental 
services.  This  is  occurring  because  of  an  agreement  which  was 
developed  earlier  this  year  with  the  Grafton  County  Commissioners. 

We  have  in  the  past  sought  support  from  both  the  county  and  towns 
for  all  services.  This  has  been  a  controversial  decision  which  has 
been  challenged  on  a  number  of  occasions.  During  this  year's  nego- 
tiations with  the  County,  the  issue  was  again  addressed.  The  ulti- 
mate decision  was  that  our  developmental  services  programs  would 
seek  county  support  and  we  would  appeal  to  the  towns  for  support 
of  our  mental  health  services.   I  believe  that  all  parties  involved 
felt  this  to  be  an  equitable  decision. 

The  County  agreed  to  declining  levels  of  support  over  a  three-year 
period  to  allow  us  time  to  develop  funding  alternatives.  Now  more 
than  ever,  we  are  in  need  of  your  support.  Please  give  our  request 
of  $8608.70  serious  consideration  during  your  budget  hearings  and 
town  meetings. 

Sincerely, 

Dennis  C.  MacKay 
Area  Director 


1986  Director's  Report 

The  following  information  is  provided  to  give  you  a  brief  descrip- 
tion of  the  type  of  work  in  which  we  are  involved. 

Mental  Health  Services  -  We  operate  one  full -time  and  three  part- 
time  offices.  The  full-time  office  is  located  in  Littleton  at 
16  Maple  Street.  The  part-time  offices  are  located  in  Woodsville 
at  Cottage  Hospital,  in  Lincoln  at  the  Lin-Wood  Medical  Center,  and 
in  Lancaster  at  Weeks  Memorial  Hospital. 

Last  year,  we  provided  the  following  services  to  our  twenty-two  town 
catchment  area: 

.  Children's  Services  -  evaluations  of  children  and/or  their  families, 
as  well  as  treatment  (therapy).  Last  year,  we  averaged  110  children's 
cases  per  month. 
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.  Adult  Outpatient  Services  -  psychiatric,  psychological  evaluations, 
treatment  (therapy)  including  individual,  conjoint,  family  and  group 
services.  Annually,  we  do  60%  of  our  treatment  with  this  population. 
We  recorded  over  5,000  visits  for  children  and  adult  services. 

.  Emergency  Services  -  we  operate  a  24-hour-a-day  phone  line  to 
respond  to  psychiatric  emergencies.  Last  year,   we  saw  361  people 
in  person  on  an  emergency  basis. 

.  Inpatient  Services  -  we  provide  inpatient  services  through  local 
general  hospitals  and  a  psychiatric  inpatient  unit  (8  beds)  in  Berlin, 
We  also  make  referrals  to  private  hospitals  and  New  Hampshire  Hos- 
pital. We  had  318  visits  performed  by  our  clinical  staff  in  1986. 

.  Case  Management  -  services  which  help  to  keep  clients  in  the  com- 
munity who  otherwise  might  need  institutional  care.  We  had  over 
1,200  contacts  in  this  supportive  services  program. 

.  Alcohol  Services  -  individual  and  group  services  to  individuals 
with  alcohol  or  drug  problems.  During  this  past  year,  we  have  pro- 
vided more  than  1,224  hours  of  service. 

.  Partial  Hospitalization  -  a  day  program  for  clients  in  need  of 
more  intensive  services,  including:  therapy,  vocational  training, 
skills  for  independent  living,  and  working  with  the  clients  to 
integrate  into  the  community.  This  past  year,  we  provided  4,742 
hours  of  service  to  clients  in  this  program. 

.  Work  Stations  in  Industry  -  a  vocational  program  aimed  at  helping 
clients  acquire  vocational  skills,  develop  good  work  habits,  and 
teach  job-seeking  skills.  The  program  is  located  off  site  and  the 
clients  are  engaged  in  real  work  for  which  they  are  reimbursed. 

We  seek  your  support  to  help  us  to  continue  to  provide  these  ser- 
vices. Community  support  is  essential  to  help  pay  for  program  ex- 
penses which  are  not  covered  by  insurance  or  other  grant  support. 
We  are  appreciative  of  your  past  support  and  urge  you  to  continue 
to  help  us. 

Respectfully  submitted, 

Dennis  C.  MacKay 
Area  Director 
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FISCAL  SUMMARY  -  FY  1986  and  1987 


Expenses 
Salaries 
Benefits 
Taxes 

Professional  Fees 
Client  Wages 
Communications 
Occupancy  Expenses 
Consumable  Supplies 
Transportation 
Education  &  Training 
Membership  &  Other 
Administrative  Allocation 
Capital  Equipment 


Revenue 


FY  1986 
(M.H.  &  D.D.) 

FY  1987 
(M.H.  only) 

$508,639 

$374,525 

88,492 

67,412 

44,026 

33,706 

32,610 

16,002 

32,120 

15,120 

23,390 

10,248 

31,920 

17,196 

18,364 

7,399 

29,000 

13,222 

4,082 

2,716 

4,692 

3,108 

92,320 

61,373 

21,540 

16,212 

$931,195 

$638,239 

Fees  for  Service         $269,243  $206,933 

Sale  of  Materials          48,000  25,000 

N.H.  Div.  of  Mental  Health  Anc.  nc.  or.0   C7Q 
Developmental  Svcs. 

Vocational  Rehabilitation  20,000 

Local  and  County  Government   45,000  47,971 

Donations                 3,300  6,007 

Office  of  Alcohol  &  Drug  Abuse 

Prevention  (0ADAP)         23,400  29,749 

Other  46,188 

$931,195  $638,239 
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NORTH  COUNTRY  HOME  HEALTH  AGENCY,  INC. 

During  1986  The  North  Country  Home  Health  Agency,  Inc.  continued 
to  provide  intermittant  Skilled  Nursing,  Therapies,  Homemaker/Home 
Health  Aide  and  Parent  Aide  services  to  15  towns  in  Northern  Grafton 
and  Coos  Counties,  including  Littleton.   1986  was  a  very  challenging 
year  for  us.   As  a  result  of  tighter  regulations  fewer  Littleton 
Residents  were  able  to  take  advantage  of  third-party  reimbursement 
(including  Medicare)  for  home  care.  Because  of  increased  partial 
fees  for  service  from  individual  clients  and  the  continued  support 
of  the  Town  of  Littleton,  we  were  able  to  provide  the  necessary  home 
services  to  allow  Littleton  Residents  to  remain  in  their  community 
and  avoid  or  postpone  nursing  home  placement.   Town  monies  were  used 
to  provide  the  following  services: 

1033  Nursing  Visits 

5  34  Therapy  Visits  (Physical,  Speech  and 
Occupational) 
1519  Home  Health  Aide  Hours 
1475  Homemaker  Hours 

754  Parent  Aide  Hours 

In  addition  there  were  59  Health  Promotions  by  RN's  to  assess  and 
evaluate  problems. 

Littleton  has  had  a  Community  Nursing  service  since  1924.   Today  the 
North  Country  Home  Health  Agency  continues  the  service  and  tradition 
established  63  years  ago  by  the  people  of  Littleton  to  provide  for 
the  health  needs  of  their  neighbors  and  friends. 

We  value  your  financial  support  and  commend  you  for  your  concern  for 
those  in  need  of  home  care  in  Littleton. 


Respectfully  submitted, 

Mary  E.  Presby,  RN 
Executive  Director 
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LITTLETON  CONSERVATION  CCfMISSIQN 


The  Conservation  Commission  met  this  spring  with  the  Park 
Commissioners  to  discuss  the  needed  repairs  to  the  Dells 
bridge  and  other  areas  in  the  Dells.  There  are  still  no 
firm  ideas  on  what  to  do  about  the  bridge  deck  at  the  main 
entrance  on  Dells  Road.  Possibilities  are  to  construct  a 
small  covered  bridge  for  foot  traffic  or  to  repair  the  bridge 
as  it  is  now  for  emergency  vechicles.  There  is  a  chance 
that  state  funds  may  be  available  for  this.  Input  by  the 
community  would  be  appreciated.  Also  discussed  with  the 
Park  Commissioners  was  the  availability  of  and  the  use  of 
the  trust  funds  left  to  the  Dells  by  Mr.  Remick.  There  should 
be  about  $7500.  available  from  interest  accrued  on  the  $6000. 
original  principal.  This  may  not  be  enough  but  with  the 
possibility  of  volunteer  help  and  donations  this  project 
may  be  completed. 

A  meeting  was  held  with  the  county  forester  to  discuss  plans 
to  perhaps  cut  a  few  of  the  large  trees  in  the  Dells  to  earn 
money  and  to  open  the  area  to  more  light.  As  of  now  no  firm 
plans  are  set  as  some  people  would  like  to  see  the  area  remain 
as  natural  as  possible.  Again  input  from  the  community  will 
allow  us  to  make  a  decision  that  will  benifit  the  people. 

Members  have  also  attended  meetings  concerning  the  impact 
of  construction  on  wetland  areas  and  the  protection  of  lands 
for  the  use  of  future  generations  to  enjoy.  We  continue 
to  review  Dredge  &  Fill  permits  in  the  town  and  report  any 
concerns  to  the  Wetlands  Board  in  Concord. 

Respectfully  submitted, 

LITTLETON  CONSERVATION  COMMISSION 

David  Merrill,  Chairman 
Caroline  Gale 
Paul  Shaw  Jr. 
John  Young 
Jay  Apicelli 
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LITTLETON  COMMUNITY  CENTER 

President's  Report  1986 

The  Center  has  been  giving  service  to  Littleton  now  for  sixty-six 
years.  This  old  Victorian  house,  with  its  interior  carved 
cherry  woodwork,  stained  glass  windows  and  beautiful  oil  paintings 
by  Edward  Hill  and  others,  tend  to  make  it  an  elegant  house 
that  thousands  of  people  (nearly  20,000  this  year)  use  everyday, 
for  meetings,  information,  health  aids,  and  nonprofit  organization 
sales.  The  Center  is  governed  by  fifteen  voluntary  directors 
and  officers.  Our  hostess  Virginia  and  host  Wilfred  Bergeron 
are  ready  to  help  and  make  you  welcome. 

Repair  work  this  year  consisted  of  reshingling  the  cupula  and 
entry  at  the  annex  and  the  porch  roof  at  the  main  house.  Drainage 
and  tile  were  put  in  at  the  rear  of  the  annex  to  drain  the 
hillside  in  back.  Our  host  did  numerous  other  improvements 
both  inside  and  out  at  the  house  and  annex. 

We  are  proud  of  the  beautiful  Christmas  decorations  in  the 
house  and  on  the  lawn.  It  added  a  lot  to  Littleton's  Main 
Street  and  all  credit  goes  to  the  Bergerons. 

We  want  to  thank  those  who  have  given  donations,  their  time, 
and  all  who  have  made  this  your  "Home  Center".  Thanks  to  the 
Village  Green  and  Kelly  the  Florist  for  the  number  of  different 
flowering  arrangements;  to  the  Garden  Club  for  the  beautiful 
and  well  kept  window  boxes;  to  the  Littleton  Public  Works  for 
plowing,  sanding,  and  maintenance;  to  the  Police,  Fire,  and 
Water  &  Light  Depts.  for  policing,  protection,  and  saftey; 
and  all  that  assisted  in  any  way.  A  special  thanks  to  all 
officers  and  committees  that  have  worked  to  make  this  landmark 
a  place  Littleton  is  proud  of. 

Respectfully  submitted, 

Winston  Merrill,  President 


Officers  for  1986  were: 

President Winston  Merrill 

Vice-President Everett  Poore 

Secretary Margaret  Buf fington 

Treasurer Barbara  Hill 

Hostess Virginia  Bergeron 

Host Wilfred  Bergeron 


Directors:    (Terms  expire  in  January  -  1989,  1< 


and  1987.) 


Gilbert  Pike 
Merle  Grout 
Raymond  Hopkins 
Winston  Merrill 
Barbara  Hill 


Bruce  Hadlock 
Frances  Lytle 
Robert  Bowker 
Naomi  Teft 
Amy  Stil lings 


Maragaret  Buffington 
Carol  Campbell 
Hazel  Bronson 
Everett  Poore 
Frances  Heald 
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LITTLETON  AREA  HISTORICAL  SOCIETY 


Officers  for  1986  were: 

President:   Horace  A.  Burrington 
First  Vice  President:   Marquerite  E.  Clark 
Second  Vice  President:   Shirley  Burrington 
Recording  Secretary:   Margaret  B.  Colby 
Corresponding  Secretary:   Beatrice  C.  Doane 
Treasurer:   Ruth  P.  Nute 
Auditor:   Lawrence  M.  Colby 
Curators:   Linda  and  Peter  McShane 
Assistant  Curator:   Frances   M.  Heald 
Historian:   Wilbur  W.  Willey 

Directors:   Gilbert  I.  Pike  to  1987;  George  H.  Herbert  to 
1988;  Winston  H.  Merrill  to  1989. 

The  Littleton  Area  Historical  Society,  founded  in  1967, 
continues  in  its  efforts  to  discover,  collect  and  preserve 
material  which  may  help  establish  or  illustrate  the  history 
of  this  area.  Many  items  of  historic  interest  are  on 
display  in  our  Museum  located  in  the  lower  level  of  the 
Library.  Volunteers  staff  the  Museum  Wednesdays  and 
Fridays  from  2  to  5  p.m.  Appointments  are  also  made  for 
people  with  special  interests  or  problems.  Linda  McShane, 
the  curator,  prepares  new  and  different  exhibits  throughout 
the  year  to  encourage  repeat  visits.  A  number  of  magnetic 
tapes  of  recent  historic  events  and  of  some  Society 
meetings  are  available.  We  had  approximately  250  visitors 
during  the  past  year  and  would  like  very  much  to  increase 
this  number. 

We  appreciate  the  many  gifts  to  the  Museum  and  hope  you 
will  continue  to  think  of  the  Historical  Society  when  it 
becomes  necessary  to  dispose  of  historic  treasures.  We  are 
especially  interested  in  photographs  that  will  help 
establish  conditions  in  Littleton's  past.  Any  such 
photographs  will  be  gratefully  received  and  carefully 
studied  for  possible  inclusion  in  our  photo  file. 

Programs  during  the  past  year  were:  "Dusting  off  Littleton 
Town  Records"  and  "Interview  with  Miss  Agnes  Glode"  (long 
time  Saranac  Glove  Company  employee)  by  Mrs.  Greta  P. 
Neault;  "The  Story  of  Thayers  Inn"  told  by  Linda  McShane. 
(This  meeting  also  included  a  tour  of  the  Inn)  ;  "Four 
Generations  of  Spencers-pharmacists"  by  Mr.  and  Mrs.  John 
Spencer;  "Founders  Day",  a  picnic  at  the  Rock's  Estate. 
Two  films  "Loggin  Life"  and  "Whose  woods  these  are"  were 
presented  by  Mr.  Jeff  Wallner;  "Toys  to  Remember"  by 
Frances  Heald;  "35  Years  of  Public  Service"  by  Dr.  Richard 
L.  Hill;  "History  Postscripts-behind  the  scenes  of  the  1984 
Littleton  Town  History"  by  "Jack  Colby;  "Patriotic  Post 
Cards  and  Stamp  Collectibles"  by  Winston  H.  Merrill. 

Preservation  of  the  Apthorp  Charter  of  1770  and  the 
Legislative  Act  of  1784  has  been  completed  and  these 
priceless  documents  are  now  on  display  in  the  Museum.  The 
Society  received  a  grant  of  $250  in  support  of  this  work 
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from  the  Northern  New  Hampshire  Foundation  a  division  of 
the  New  Hampshire  Council  on  the  Humanities. 

Work  of  the  Glenwood  Cemetery  Project  Committee,  Chairman 
Reginald  Colby,  progresses  well.  House  date  plaques  are 
available  from  Winston  Merrill.  At  the  Art  Festival  the 
Society  sold  Littleton  post  cards;  Historic  Glimpses  of  a 
North  Country  Community,  Littleton,  New  Hampshire  by 
Mildred  Lakeway;  Littleton  and  the  White  Mountains  by  Paul 
R.  Clay;  and  Littleton,  Crossroads  of  Northern  New  Hampshire 
the  1984  Town  history.  These  items  are  also  available  for 
sale  at  the  Museum. 

The  Society  appreciates  the  action  of  the  voters  at  Town 
Meeting  transferring  ownership  of  the  remaining  unsold 
copies  of  the  Town  History  to  the  Permanent  Endowment  Fund 
of  the  Littleton  Area  Historical  Society  upon  payment  of 
$3,000  to  the  Town.  The  Endowment  Fund  accepts  gifts  and 
memorial  contributions. 

All  interested  people  are  encouraged  to  attend  our 
meetings.  Memberships  in  the  Society  are  greatly 
appreciated.  They  remain  at:  Individual,  $3;  Family,  $5; 
Contributing,  $10;  and  Sustaining,  $25. 

We  wish  to  thank  the  Library  staff  for  their  fine 
assistance  and  the  use  of  their  facilities  throughout  the 
year.  Aslo,  thanks  to  the  Community  House  staff  for  their 
exceptional  service. 


Respectfully  submitted, 


Horace  Burrington 
President 
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NORTH  COUNTRY  COUNCIL 
ANNUAL  REPORT 

Calendar  year  1986  was  a  busy  and  productive  year  for  the  North  Coun- 
try Council  as  it  continued  to  provide  a  wide  range  of  assistance  to 
towns  and  cities  in  the  North  Country. 

The  Council  is  a  regional  non-profit,  public  agency  chartered  under 
NH  RSA  36:45  and  is  responsible  for  providing  its  member  communities 
assistance  in  local  community  planning,  economic  development,  solid 
waste,  transportation,  and  various  other  community  services.   Besides 
the  direct  assistance  the  Council  provides  each  community,  it  is  an 
advocate  for  all  North  Country  towns  in  legislative  and  funding  issues 
at  the  state  and  federal  governments. 

Growth  and  development  is  no  longer  unique  to  southern  New  Hampshire; 
North  Country  towns  are  experiencing  similar  growth  pressures.   The 
Council  recognizes  the  impacts  associated  with  this  development  to 
schools,  roads,  waste  disposal ,  water ,  etc.   The  Council  is  dedicated  to 
assisting  town  officials  with  these  complicated  issues.   Because  most 
of  the  Council  member  towns  do  not  have  a  staff  of  their  own  to  do  the 
research,  answer  the  questions  and  respond  to  incoming  requests,  the 
Council  has  revised  the  way  we  help  member  towns.   Now,  each  town  has  a 
staff  person  assigned  to  assist  the  local  officials  of  that  town  with 
their  daily  needs.   In  this  way,  the  Council  serves  its  membership  more 
efficiently. 

In  Littleton,  the  Council  assisted  the  Town  in  preparing  the  Mill  Street 
Public  Facilities  project  which  was  funded  for  $246,000.   The  Council 
assisted  the  Planning  Board  by  providing  continuing  circuit-rider  plan- 
ning, and  technical  assistance  which  included  revising  the  Town's 
Master  Plan.   We  provided  planning  assistance  to  the  Upper  Grafton/ 
Lancaster  Solid  Waste  District  and  submitted  the  10-year  plan  to  the 
State.   The  Council  helped  the  Town  with  several  economic  activities 
including  development  of  a  Community  Profile  to  be  used  for  industrial 
development  promotion,  in  cooperation  with  the  Littleton  Industrial 
Development  Corporation.   We  also  coordinated  the  development  of  a  re- 
gional industrial  promotion  program  aimed  at  creating  manufacturing 
jobs  in  Littleton  and  the  region. 

Economic  Development  is  an  important  part  of  the  Council's  overall 
agency  mission.   This  year  the  Council  developed  two  marketing  products: 
a  regional  brochure  promoting  the  region  and  community  profiles  which 
the  ten  growth  communities  in  the  region  are  using  to  market  their  in- 
dustrial development  potential.   The  Council  also  produced  a  series  of 
magazine  advertisements,  along  with  a  display  at  the  Eastern  States  Ex- 
position, promoting  the  North  Country  as  the  sensible  place  to  do  bus- 
iness.  The  Council  is  now  developing  a  workshop  series  on  industrial 
development  marketing  for  local  officials  in  the  region  who  are  actively 
seeking  economic  development. 

This  past  summer  the  Council  co-sponsored  the  very  successful  North 
Country  legislative  tour.   Over  285  legislators  and  their  guests  toured 
the  North  Country  getting  a  glimpse  of  the  life,  economy,  and  culture 
that  makes  our  region  unique.   A  follow-up  legislative  reception  was 
held  in  December  to  develop  a  legislative  agenda  for  1987.   The  tour 
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and  reception  should  have  future  beneficial  legislative  impact  to  the 
North  Country. 

The  Council  again  provided  information  and  guidance  to  several  towns 
on  federal  and  state  grant  and  loan  programs.   This  past  year  saw  the 
Council  administer  over  $3.0  million  in  Community  Development  Block 
Grant  funds.   The  funds  cover  such  activities  as  housing  rehabilitation, 
downtown  revitalization,  business  revolving  loan  funds,  and  housing 
rehabilitation  feasibility  studies. 

Community  planning  assistance  has  emphasized  master  planning  and  im- 
provement in  local  land  use  controls.   New  state  mandates  and  commer- 
cial and  residential  growth  in  several  towns  have  created  busy  work 
loads  for  planning  boards.    The  Council's  assistance  takes  many  forms: 
regional  workshops,  newsletters,  regulation  review  and  update,  and 
assistance  on  a  regular  or  one-time  basis  for  subdivision  and  site  plan 
applications. 

The  Council  again  co-sponsored  the  Municipal  Law  Lecture  series  with 
the  NH  Municipal  Association.   The  Law  Lecture  this  year  covered  such 
topics  as  local  planning  board  procedures,  administration  and  enforce- 
ment of  ordinances  and  review  of  recent  court  cases  and  state  law 
changes  regarding  local  land  use  planning. 

Overall,  the  Council's  major  objective  is  to  work  with  North  Country 
towns  in  solving  local  and  regional  problems.   We  rely  on  and  appreci- 
ate the  involvement  of  town  officials  and  residents  and  look  forward  to 
assisting  your  town  this  coming  year. 
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LITTLETON  AREA  CHAMBER  OF  COMMERCE 


The  year  of  1986  has  been  a  year  of  change  for  the  Littleton 
Area  Chamber  of  Commerce.  The  size  of  the  Board  of  Directors 
has  been  pared  from  15  members  to  9  individuals.  In  October,  our 
Executive  Director  tendered  her  resignation.  As  of  this  writing, 
a  new  Director  has  been  chosen.  The  Chamber  is  looking  forward 
to  its  future. 

In  June,  the  Littleton  Trout  Tournament  brought  800  anglers 
to  Moore  Dam  Lake.  1986  was  the  first  year  where  the  top  prize 
could  not  be  insured.  The  grand  prize  was  purchased  from  a  local 
auto  dealer.  The  usual  donation  was  made  to  the  New  Hampshire 
and  Vermont  Fish  6c  Game  Departments. 

The  17th  Annual  Art  Show  and  Sale  brought  many  talented  artists 
to  show  their  wares  on  the  streets  of  Littleton.  The  prestige  of 
this  event  continues  to  grow. 

Visitors  to  the  area,  who  stopped  at  our  information  booth  and 
office,  totalled  over  7,500. 

Once  again,  balsam  wreaths  with  white  lights  adorned  the  streets 
of  Littleton  at  Christmas  time.  The  cost  of  these  wreaths  came 
from  contributions  from  the  community.  The  Littleton  Water  <Jc 
Light  Department  furnished  the  manpower  to  hang  the  wreaths. 
The  Chamber  also  saw  to  it  that  Santa  came  to  town. 

This  was  the  first  year  for  the  Chamber's  "Spirit  of  Christmas" 
promotion.  This  promotion  entitled  k  individuals  to  a  $250.00  spending 
spree  and  enabled  the  Chamber  to  contribute  $850.00  toward  the 
local  Christmas  projects  for  the  needy. 

The  1st  Annual  Dream  Dance  and  Auction  took  place  in  December. 
This  fund  raiser  was  a  huge  success  and  plans  are  being  made  for 
next  year's  event. 

We  express  our  appreciation  to  the  Town  of  Littleton  for  its 
support,  to  the  Chamber  Board  of  Directors,  for  their  willingness 
to  give  their  time  and  energy,  to  our  members,  and  the  local  media. 
All    this    support    helps    make    Littleton    the    "best    town    North    of    the 

Notch." 

Respectfully  submitted, 


Respectfully  submitted,  - 

rlene~G7 


Marlene- Callinelli 
President 
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LITTLETON  AREA  CHAMBER  OF  COVMERCE 

STATEMENT  OF  RECEIPTS  AND  DISBURSEMENTS 

1986 


Actual 


RECEIPTS 

Memb  e  r  s  h  i  p  I n  c  ome 

Trout  Tournament 

Town  Appropriation 

Loan  Proceeds  -  Credit  Line 

Loan  Proceeds  -  Copier 

Transfer  from  Retail  Div. 

Dream  Dance/Auction  -  Net 

Art  Show  -  Net 

Mi  see  1 1 aneous 

Interest  Earned 

Holiday  Spirit 

S  umme  r  S  t  r  e  e  t 

Annua  1  Meet  i  ng 

DISBURSEMENTS 

Director's  Sa 1 ar y 

CI er  i  ca 1  Sal ar y 

Booth  Wages 

Pay rol 1  Taxes 

Director's  Expenses 

Office  and  Administration 

Pos  tage 

Te 1 ephone 

Chamber  Advertising 

Downtown  Rev i ta 1 i zat i on 

Information  Booth 

Note  Payments  -  Typewriter 

Rent 

Repairs  and  Maintenance 

NH  Unemployment  Tax 

Contracted  Services 

Membership  Drive 

Note  Payments  -  Copier 

Dues  and  Subscriptions 

General  Insurance 

SF-8200  Copier 

Telephone  Answering  Machine 

300  Club  -  Net 

Annual  Meeting  -  Net 

Interest  -  Line  of  Credit 

Mi  see  1 1 aneous 

Director's  Insurance 

Legal  and  Accounting 

EXCESS_OF_RECEJ[PTS_OyER 
DISBURSEMENTS 


Budget^ 


$18,3*3 

$20,500 

7,857 

15,258 

5,000 

7,500 

3,*00 

3,000 

2,59* 

1,607 

221 

1,050 

135 

250 

78 

200 

112 

200 

300 

1*2^235 

111x119. 

$13,2*6 

$17,639 

7,976 

8,*00 

1  ,2*0 

1,3*0 

5,233 

1  ,958 

596 

980 

1,951 

2,500 

733 

1  ,200 

2,020 

2,  100 

57k 

2,250 

1* 

250 

78 

100 

353 

3*2 

1,500 

1,500 

109 

300 

700 

*76 

117 

600 

162 

300 

581 

1,295 

172 

300 

797 

750 

2,995 

13* 

1*8 

267 

31 

17 

590 

200 

I*ix7** 

1*5^370 

$    *91 

-0- 
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REPORT  OF  THE  GRAFTON  COUNTY  COMMISSIONERS 


December  31,  1986 


We  appreciate  the  opportunity  to  submit  the  following  report  in  our 
continuing  effort  to  directly  communicate  with  our  constituents, 
realizing  your  concerns  and  our  accountability  for  a  fiscally 
conservative  budget. 

We  have  heard  that  budget  message  and  continually  strive  to  meet 
mandated  and  essential  services  in  the  most  efficient  and  effective, 
yet  economical  manner  possible.   This  has  been  reflected  in  tight 
county  budgets  the  last  two  years,  resulting  in  decreased  county  tax 
requirements.   Some  towns  may  have  seen  increased  county  taxes  due  to 
evaluation  and  apportionment  formula  used  by  the  NH  Dept.  of  Revenue 
Administration.    However,  public  services  at  the  county  level  still 
usually  reflect  more  equitable  distribution  of  tax  dollars.   County 
tax  averages  6.2%  of  base  property  taxes. 

The  County  is  facing  the  same  problems  in  the  insurance  market  as  the 
towns.   However,  we  have  joined  in  the  N.H.  Municipal  Association's 
insurance  programs  for  most  coverage  needs  at  reasonable  cost.   We 
shall  also  have  to  deal  with  the  loss  of  Revenue  Sharing  funds  in  the 
next  budget . 

It  is  too  early  to  make  a  comprehensive  report  on  the  new  welfare 
system  under  Senate  Bill  1 .   We  do  know  that  with  the  change  in 
program  liabilities,  county  costs  will  substantially  increase,  and 
towns  should  realize  a  decrease  in  welfare  assistance  payments.   County 
focus  under  SB-1  is  to  serve  the  needs  of  the  children,  the  elderly 
and  disabled.   Because  the  north  country  is  growing  with  changing 
needs,  growth  in  the  elderly  population,  and  expanded  service  require- 
ments, we  must  look  to  the  future  to  meet  those  needs. 

The  House  of  Correction  occupancy  figures  have  grown  dramatically  due 
to  weekend  sentencing,  new  DWI  laws,  and  continuous  one  year 
sentencing  to  avoid  incarceration  at  state  prison,  causing  over- 
crowding at  the  correctional  facility.   One  option  now  under  consider- 
ation is  the  construction  of  a  two  story  dormitory  type  addition  for 
30  beds.   The  result  would  be  a  net  increase  of  18  beds  meeting  space 
standards  under  a  plan  in  line  with  previous  jail  study  recommend- 
ations, and  at  far  less  cost  than  a  new  facility. 

The  Farm  continues  to  be  self-supporting,  provides  work  for  inmates, 
and  offers  access  for  experimental  projects.   The  Register  of  Deeds 
net  profit  margin  is  3.6%  of  county  revenues.   The  Sheriff's  Dept. 
provides  essential  services  in  transport,  superior  court,  dispatch, 
and  other  law  enforcement  activities,  with  increased  revenue  in  fees. 
The  Nursing  Home  is  one  of  the  finest  in  the  State. 

ed 


We  are  proud  of  our  county,  of  the  dedicat 

staff,  exemplary  services  and  high  standard 

facilities. 

Commissioners  meet  weekly  and  encourage  pub 

lie  attendance.   We  welcome  facility  tours 

Our  thanks  and  appreciation  to  all. 

Respectfully  submitted, 

GRAFTON  COUNTY  COMMISSIONERS: 

Dorothy  Campion-Corcoran,  Chairperson 

Arthur  E.  Snell,  Clerk 

Leonard  F.  Anderson,  Commissioner 


FY  1986  EXPENDITURES 
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LITTLETON  INDUSTRIAL  DEVELOPMENT  CORPORATION  REPORT 
JANUARY,  1987 

The  Littleton  Industrial  Development  Corporation  is  a  non-profit 
organization,  established  in  1974  through  the  efforts  of  the  Littleton 
Chamber  of  Commerce,  the  Town  Selectmen,  and  approximately  150  other 
interested  area  citizens  as  an  entity  to  own  and  develop  the  Littleton 
Industrial  Park  and  to  accept  the  responsibility  to  lead  the  Town's 
effort  to  attract  new  and  desirable  industrial  employers. 

Burndy  Corporation,  Kenmartin  Enterprises  and  Hitchiner  Manufacturing 
continue  to  provide  stable,  quality  employment  opportunities.   The 
1986  primary  efforts  of  the  Directors  of  LIDC  have  been  devoted  to 
negotiations  for  sale  of  Industrial  Park  property  to  two  major 
prospects.   The  successful  sale  of  four  acres  to  TBC  Realty  in 
October  of  1986  will  lead  to  the  completion  of  a  20,000  square  foot 
building  in  June,  1987.   The  sale  proceeds  of  $60,000  could  not  be 
reflected  on  the  June,  1986  financial  reports  on  the  next  page. 

A  second  prospect,  a  major  Southern  New  Hampshire  firm,  selected  20 
acres,  conducted  land  borings  and  visited  Littleton  on  several 
occasions.   Littleton  was  selected  as  their  top  choice  for  expansion 
but  at  this  moment  all  plans  are  on  hold  pending  clarification  of 
possible  new  national  ownership. 

A  highly  successful  three  day  "Legislative  Tour"  was  conducted  in 
June,  1986.   LIDC  raised  nearly  one  third  of  the  funds  required  to 
entertain  170  members  (and  spouses)  of  the  1985-86  New  Hampshire 
Legislature.   They  toured  the  North  Country  and  visited  five  separate 
sites  in  Littleton,  were  presented  with  a  Littleton  "tote"  bag  full 
of  Littleton  gifts  and  received  a  special  edition  of  the  Littleton 
Courier  welcoming  them  to  "The  Capital  of  the  North  Country." 

The  engineering  contract  for  the  proposed  Bridge  Street  Bridge 
replacement  and  access  road  into  the  Industrial  Park  has  been  awarded 
and  approved  by  Governor  and  Council.   Initial  construction  is 
scheduled  for  1989  and  a  $15,000  LIDC  initiated  grant  from  EDA  was 
successfully  negotiated  by  Town  Manager  Tom  Landry,  to  be  used  for 
preliminary  engineering  on  the  access  road. 

1-93  will  be  fully  completed  in  1987  and  the  expected  pressures  for 
residential,  commercial  and  industrial  growth  are  here!  We  have  a 
solid  foundation  with  many  enviable  attributes  and  we  must  continue 
to  work  together  to  take  full  advantage  for  the  benefit  of  all  our 
citizens  and  employers. 

Respectfully  submitted, 

LITTLETON  INDUSTRIAL 
DEVELOPMENT  CORPORATION 

Paul  J.  McGoldrick,  President 
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LITTLETON    INDUSTRIAL   DEVELOPMENT   CORPORATION 

STATEMENT   OF  ASSETS   AND  LIABILITIES   -    (CASH   BASIS) 

JUNE   30,    1986 


ASSETS 


Cash 
Land 

TOTAL  ASSETS 


$      1,665 
$236,584 


$238,249 


LIABILITIES    AND  MEMBERSHIP    EQUITY 


Liabilities 

Mortgage   Payable-Bank   Consortium 

Mortgages   Payable-Northern   Community 

Investment   Corp 
Note   Payable-Littleton  Water   &  Light 
Note  Payable- Indian  Head  Bank  North 
TOTAL   LIABILITIES 

Membership   Equity 
Memberships 
Fund  Balance 

TOTAL   LIABILITIES   AND  MEMBERSHIP   EQUITY 


$   27,100 
177,000 

3,749 
3,800 


$   50,254 
(23,654) 
$   26,600 


$211,649 


$   26,600 


NOTES    AND  MORTGAGES 
At   June   30,    1986 


Indian  Head  Bank  North 

Littleton  Water  &  Light 

Northern  Community   Investment   Corp. 

Northern  Community   Investment   Corp. 

Bank  Consortium 

TOTAL   NOTES   AND  MORTGAGES 


Revenue   Collected 
Interest   Earned 
Contributions 

TOTAL  REVENUE 


Demand 

Prime 

$   3,800 

1987 

8% 

3,749 

9/8/93 

10% 

42,000 

2/17/94 

6% 

135,000 

1994 

Prime 

27,100 
$211,649 

REVENUE   AND   EXPENSES 
7/1/85-6/30/86 


23 
500 


523 


Expenses  Paid 

Interest  Expense  $  10,431 

Office  Supplies  136 

Misc.  46 

Insurance  42 

Whitefield  Airport  0 

Advertising/Promotion  1, 750 

TOTAL  EXPENSES 

EXCESS  OF  EXPENSES  PAID  OVER  REVENUE  COLLECTED 
FUND  BALANCE  -  Beginning  of  Period 
FUND  BALANCE  -  End  of  Period 


$  12,784 

$  12,261 

$(11,393) 

$(23,654) 
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LITTLETON  SELF-HELP  CLINIC 


The  Littleton  Self-Help  Clinic  continues  to  serve  the 
needs  of  the  survivors  of  family  violence  and  sexual 
assault.  Our  free  services  include:  emotional  support, 
accompaniment  to  hospital  and  police,  court  advocacy  to 
assist  the  survivor  in  obtaining  a  restraining  order  for 
protection,  following  through  on  criminal  charges,  weekly 
support  group,  referrals  and  assistance  to  other  agencies, 
and  a  24  hour  crisis  line  that  will  enable  a  person  to  be 
connected  with  our  trained  volunteers  7  days  a  week,  any 
time  of  the  day  or  night.  We  also  offer  safe  homes, 
access  to  shelters  and  transportation.  We  are  also  there 
just  to  listen  and  help  a  person  sort  through  the  options 
and  help  develop  a  plan  for  survival. 

Our  growth  in  this  past  year  has  pointed  out  our  need  for 
additional  staff  and  volunteers.  The  clinic  has  seen  a 
dramatic  increase  in  the  reported  cases  of  family  violence 
and  has  assisted  more  than  3  times  as  many  people  through 
the  court  process.  This  year,  we  are  emphasizing 
community  education  and  training  in  the  areas  of  family 
violence  and  sexual  assault  and  development  of  other  areas 
of  our  program. 

As  one  of  the  thirteen  task  forces  that  meet  monthly  as 
part  of  the  New  Hampshire  Coalition  against  Domestic  and 
Sexual  Violence,  we  are  subject  to  regular  assessments  of 
our  services  and  assistance  in  our  growth  and  development. 
We  also  receive  continuing  education  and  new  information 
in  our  fields. 

At  this  time,  we  would  like  to  thank  the  Littleton  Police 
Department  for  their  support,  preseverance  and  thorough 
handling  of  these  very  sensitive  issues,  and  the  Littleton 
District  Court  for  their  flexibility. 


Respectfully  submitted, 


Linda  A.  Dunn 

Direct  Services  Coordinator 
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